**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Search and Rescue (Land-Based)
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Search and Rescue (Land-Based)

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Incorporate search and rescue (SAR) plans and procedures for urban, civil, and other SAR into jurisdiction’s emergency operations plan (EOP) or EOP annexes.


	
	

	[Name, Pg/Sec#]
	Preidentify typed SAR resources.



	
	

	[Name, Pg/Sec#]
	Develop resource allocation processes and procedures for SAR capable resources that also support other capabilities/functions.



	
	

	[Name, Pg/Sec#]
	Identify resources from other agencies or capabilities that may assist with SAR, and plan to integrate such additional resources as necessary.



	
	

	[Name, Pg/Sec#]
	Develop plan to incorporate nationally certified SAR volunteers.



	
	

	[Name, Pg/Sec#]
	Develop management plan to address uncertified volunteers.



	
	

	[Name, Pg/Sec#]
	Develop plan for SAR teams that will be deployed out-of-region to be self-sustaining for 72 hours.



	
	

	[Name, Pg/Sec#]
	Establish plans, procedures and protocols for logistical support for SAR assets.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish training and exercise program for SAR personnel as per the EOP.



	
	

	[Name, Pg/Sec#]
	Train and equip SAR personnel to the appropriate standards commensurate with their mission. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Search and Rescue (SAR) Tactical Operations
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Receive and accept SAR request/activation order.



	
	

	[Name, Pg/Sec#]
	Participate in SAR planning process and operational briefings.



	
	

	[Name, Pg/Sec#]
	Plan and coordinate SAR operations at incident site.



	
	

	[Name, Pg/Sec#]
	Direct SAR resources according to the National Incident Management System (NIMS), Incident Command System (ICS), and consensus-level technical rescue standards.



	
	

	[Name, Pg/Sec#]
	Determine need for deployment of additional SAR assets.



	
	

	[Name, Pg/Sec#]
	Provide timely situational awareness and response information.



	
	

	[Name, Pg/Sec#]
	Establish and maintain a chronological log of events in the field. 


	
	

	[Name, Pg/Sec#]
	Document and collect SAR operations information, including chronological log of events in the field for use in after action review. 


	
	

	[Name, Pg/Sec#]
	Reassign/rotate technical specialists, as needed. 


	
	

	[Name, Pg/Sec#]
	Maintain accountability of all SAR personnel. 


	
	

	[Name, Pg/Sec#]
	Identify logistics capability of incident site to determine whether deployed SAR teams must be self-sustaining. 


	
	

	[Name, Pg/Sec#]
	Develop SAR team reassignment/demobilization plan. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Search and Rescue (SAR) 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Receive SAR alert/activation order. 


	
	

	[Name, Pg/Sec#]
	Participate in SAR planning process and operational briefings. 


	
	

	[Name, Pg/Sec#]
	Assemble personnel and equipment at designated location. 


	
	

	[Name, Pg/Sec#]
	Deploy Federal, State, regional, or local SAR resources commensurate with request. 


	
	

	[Name, Pg/Sec#]
	Transport team (personnel and equipment) to incident scene. 


	
	

	[Name, Pg/Sec#]
	Collect and analyze incident information to assist SAR capability deployment decisions


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Material and Other Support
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Participate in SAR planning process and operational briefings. 


	
	

	[Name, Pg/Sec#]
	Establish base of operations. 


	
	

	[Name, Pg/Sec#]
	Maintain accountability of team equipment/supplies. 


	
	

	[Name, Pg/Sec#]
	Provide medical care for SAR personnel, including K-9 first responders. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Search and Rescue (SAR) Reconnaissance
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Assess incident site to determine SAR course of action. 


	
	

	[Name, Pg/Sec#]
	Assess the incident site for hazardous materials (HazMat) or other environmental conditions. 


	
	

	[Name, Pg/Sec#]
	Develop map of search area to be used in SAR tactical operations. 


	
	

	[Name, Pg/Sec#]
	Communicate findings and recommend priorities to team management. 


	
	

	[Name, Pg/Sec#]
	Dispose of contaminated food. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Search
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Participate in SAR planning process and operational briefings. 


	
	

	[Name, Pg/Sec#]
	Ensure scene/site safety (security, shoring, debris). 


	
	

	[Name, Pg/Sec#]
	Conduct area search for victims. 


	
	

	[Name, Pg/Sec#]
	Search for victims using canine, physical, and electronic search capabilities. 


	
	

	[Name, Pg/Sec#]
	Identify and record potential/actual victim locations (live and dead). 


	
	

	[Name, Pg/Sec#]
	Direct ambulatory victims to safe assembly point. 


	
	

	[Name, Pg/Sec#]
	Report progress of search efforts on a regular basis to SAR lead.



	
	

	[Name, Pg/Sec#]
	Maintain accountability for search personnel, equipment, and supplies


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Extricate
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Participate in SAR planning process and operational briefings. 


	
	

	[Name, Pg/Sec#]
	Ensure scene/site safety (security, shoring, debris). 


	
	

	[Name, Pg/Sec#]
	Coordinate extrication strategy with medical personnel. 


	
	

	[Name, Pg/Sec#]
	Extricate trapped victims. 


	
	

	[Name, Pg/Sec#]
	Provide periodic progress reports while rescuing. 


	
	

	[Name, Pg/Sec#]
	Maintain accountability of extrication personnel, equipment, and supplies. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Medical Treatment
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Participate in SAR planning process and operational briefings. 


	
	

	[Name, Pg/Sec#]
	Coordinate medical treatment with extrication and medical personnel. 


	
	

	[Name, Pg/Sec#]
	Transfer victims to more definitive medical care. 


	
	

	[Name, Pg/Sec#]
	Medically stabilize trapped victims according to Task Force Operations Manual and Medical Protocols.



	
	

	[Name, Pg/Sec#]
	Ensure victims are medically stabilized according to Task Force Operations Manual and Medical Protocols throughout packaging and extrication.



	
	

	[Name, Pg/Sec#]
	Maintain accountability of medical personnel, equipment, and supplies.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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