**Customize this template based on objectives to meet exercise needs**

 [EXERCISE NAME]

[EXERCISE DATE]

Restoration of Lifelines
Operations-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name/Location:

Phone #: 

	Restoration of Lifelines

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Ensure lifeline restoration personnel can access and remain in the affected areas to complete restoration activities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate with State and local emergency management officials to determine what credentials lifeline restoration personnel will need to produce to enter potentially restricted areas and fulfill their responsibilities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Create a mechanism to provide incident-specific lifeline restoration contract personnel with the necessary credentials to ensure unnecessary access issues will not impede them from completing their responsibilities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify a sector/company-specific point of contact (POC) for police or emergency management officials to contact to verify the credentials of lifeline restoration personnel.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Create a plan to ensure that the sector/company-specific POC for credentialing issues has up-to-date data on all personnel (contract and regularly employed) involved in lifeline restoration activities.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Discuss measures that can be taken to ensure the safety of lifeline restoration personnel and equipment working in affected areas with State and local emergency management officials.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify the procedure for requesting safety measures (such as police escorts) for lifeline restoration personnel.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop mechanisms to communicate and coordinate restoration of lifelines information and activities.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify a lifeline Emergency Operations Center (EOC)/Joint Field Office (JFO) liaison or liaison mechanism to ensure that lifeline restoration information and current situational updates can be shared by all parties.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate with local/State/Federal emergency management officials to ensure that lifeline companies have an official contact person in each EOC/JFO to ensure situational awareness and coordination.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Create a mechanism to share restoration information among all the different lifeline companies/sectors, i.e., create local/State/regional utility workgroups/associations to coordinate emergency restoration operations across sectors and share best practices.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify interdependencies among all the lifelines.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Create reporting guidelines to ensure that all company/sector department heads report important event-specific information to the company/sector EOC/JFO liaison.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Disseminate reporting guidelines—along with contact information for the company/sector EOC/JFO liaison—to all appropriate (lifeline and government) personnel.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate with State and local emergency management officials to determine which radio frequencies lifeline restoration personnel can use to support restoration activities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop plans/mechanisms to assist in allocation of constrained resources.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Consider prestaging equipment, and identify barriers or gaps in developing this capability.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop contingent contracts.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop mutual aid networks within each lifeline.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop mutual aid networks between lifelines and government.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop a plan to deal with the distribution of fuel after an event including lifeline restoration activities. Consider the prioritization of primary infrastructure so there is less of a reliance on backup or secondary measures.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop a plan to deal with the distribution of other critical components that facilitate the restoration of primary infrastructure and processes.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Consider the essential needs of the lifeline restoration personnel when developing housing strategies.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Consider impacts on areas outside the area physically impacted.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Pursue opportunities to solidify postevent regulatory relief.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Investigate antitrust regulations that prohibit some sectors from communicating during a disaster.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Agree on appropriate waivers to facilitate restoration activities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Solidify appropriate waivers to facilitate restoration activities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop cross-jurisdictional agreements to standardize regulatory requirements and postdisaster waivers.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop inter-State postdisaster reciprocity for certifications, qualifications, licenses, etc.



	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Coordinate with other lifelines companies/sectors to create cross-sector exercises to test restoration plans.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure participation of lifeline sectors in established exercise programs. 



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Share corrective actions and lessons learned with lifeline restoration personnel and government entities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Incorporate corrective actions and lessons learned into restoration plans.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide training to government entities regarding the restoration of lifelines process.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Make best practices easily available.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Create exercise elements that require the weighting of the benefits of lifeline restoration activities verses the prioritization of constrained resources.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop common definitions for essential services, credentialing, and access.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Educate lifelines customers on what to expect after an event.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Create a mentoring program that will allow disaster-experienced lifeline restoration personnel (e.g., from States like California and Louisiana) to support lesser experienced personnel.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide training regarding the implications to the private sector of “hijacking” contracted resources.



	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Mechanisms to Facilitate the Restoration of Lifelines

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Develop a common operating picture (COP) concerning lifeline restoration and government

Operations.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify entities affected by the loss of lifeline infrastructure.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify resources required to manage and restore lifeline operations.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate the dissemination of status and priority information on lifeline restoration activities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate between lifeline restoration EOC/JFO liaison and government EOC/JFO.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Disseminate information about the required credentials for lifeline restoration personnel to police and other on-the-ground government personnel.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Discuss incident-specific safety measures for lifeline restoration personnel.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Disseminate coordinated radio frequency information to all emergency responders and lifeline restoration personnel in order to prevent communication disruptions.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate fuel and critical resource distribution plan for lifeline restoration activities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate housing strategy for lifeline restoration personnel.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Disseminate established information on regulatory relief for lifeline restoration activities.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide and coordinate alternate means for providing critical lifeline services.



	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Restoration of Lifelines

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Notify appropriate lifeline restoration personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Deploy EOC/JFO liaison for lifeline restoration activities. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Mobilize appropriate lifeline restoration personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Mobilize equipment and resources needed for lifeline restoration activities and appropriate for the incident. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Begin using information-sharing mechanisms to support lifeline restoration activities. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Implement Restoration of Lifelines

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Use mutual aid resources to increase the pace of lifeline restoration operations. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Conduct lifeline restoration operations. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Restoration of Lifelines Operations

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Implement a demobilization plan for lifeline restoration. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Restore personnel and equipment used for lifeline restoration to normal operations. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Document restoration activities, as needed. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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