**Customize this template based on objectives to meet exercise needs**

 [EXERCISE NAME]

[EXERCISE DATE]

Responder Safety and Health
Operations-Based Exercise Evaluation Guide (EEG) Analysis Form

Evaluator Name/Location:

Phone #: 

	Responder Safety and Health

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Develop and adopt agency/jurisdiction safety and health program(s).



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Conduct a detailed analysis of 15 planning scenarios to ensure that all workers are protected in performing the tasks from all hazards.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish plans and procedures for identifying sources of additional equipment and expertise if the safety and health program is overwhelmed.



	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Provide all required health and safety training, including preincident training, site/incident-specific training, and exercises to develop and maintain appropriate knowledge and expertise for responders.



	100% of responders trained
	
	
	

	[Name, Pg/Sec#]
	Conduct health and safety exercises to develop and maintain appropriate knowledge and expertise for responders. 



	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Responder Safety and Health Tactical Operations

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Monitor routine and emergency communications within the Incident Command structure at all times.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Maintain routine and emergency communications within the Incident Command structure at all times during the incident.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Maintain coordination and communication on safety and health issues between agencies and departments.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Contribute to development of the incident action plan (IAP) to establish priorities, procedures, and actions to be accomplished to meet the incident objectives.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop and review components (e.g., safety analysis, site safety and control plan, medical plan, safety message) of the IAP.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Contact and work with subject matter experts (SMEs) from public/private agencies and academia who may be able to assist with safety issues at the incident.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Assess availability of resources/assets provided by public, private, and volunteer organizations. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Request additional safety and health resources through mutual aid. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate and support decontamination activities. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Utilize ordering systems to obtain additional needed resources. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Responder Safety and Health

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Designate a Safety Officer within the Incident Command System (ICS). 


	Within 1 hour from arrival of responders
	
	
	

	[Name, Pg/Sec#]
	Assume responsibility for supervision and management of the Assistant Safety Officer(s) based on severity and complexity of the incident. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Deploy specialized response teams to provide technical assistance to Safety Officer. 


	Within 3 hours of arrival of responders
	
	
	

	[Name, Pg/Sec#]
	Ensure ongoing safety and health assessments of response operations. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Identify Safety/Personal Protective Equipment (PPE) Needs, and Distribute PPE

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Observe the scene, and review/evaluate hazard and response information as it pertains to the safety of all persons at the location. 


	100% of hazards characterized
	
	
	

	[Name, Pg/Sec#]
	Identify responder safety and health resources required. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide command structure with observation-based recommendations for the safety of onsite personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Perform an incident safety analysis. 


	Within 1 hour from arrival of responders
	
	
	

	[Name, Pg/Sec#]
	Identify and prioritize the operations, hazards, and exposures of greatest risk to site personnel, and coordinate with the Incident Commander to develop specific actions to address them and protect site personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Assist the Incident Commander in developing an incident safety and control plan to respond within the capabilities of available response personnel, taking into account available resources such as PPE, monitoring equipment, and control equipment. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Site/Incident-Specific Safety and Health Training

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Ensure the availability of incident/site-specific training. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Implement site-specific incident health and safety plan, including after-action care as needed for onscene personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure the provision of appropriate safety and health equipment. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Ongoing Monitoring of Responder Safety and Health

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Ensure the availability of incident/site-specific training. 



	100% of responders trained
	
	
	

	[Name, Pg/Sec#]
	Implement site-specific incident health and safety plan, including after-action care as needed for onscene personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure the provision of appropriate safety and health equipment. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Assist the Incident Commander and ICS staff in implementing exposure monitoring and enforcing safety considerations. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify and implement all corrective actions necessary to ensure the safety and health of all site personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate with Incident Command/Emergency Operations Center (EOC) to ensure that a medical unit is established onsite. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Make recommendation to alter, suspend, or terminate any activity judged to be an imminent danger or immediately dangerous to life and health. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Monitor hazardous site operations, and ensure that personnel perform their tasks in a safe manner and follow the safety-related requirements identified in the IAP. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure recording and reporting of all injuries and illnesses. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Responder Safety and Health

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Conduct postincident analysis of responder health and safety. 



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Monitor psychological and medical status of exposed persons. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate with long-term healthcare to provide comprehensive stress management strategies, programs, worker crisis counseling, substance abuse services, and mental and behavioral health support. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide critical incident stress management (CISM) strategies, programs, and teams. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Debrief hazardous materials (HazMat) branch/group and all other exposed personnel on site-specific occupational safety and health issues involving weapons of mass destruction (WMD)/HazMat releases. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Participate in the incident critique process, and identify critical safety and health-related observations of incident activities. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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