**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Planning
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Planning

	Relevant Exercise Objectives

	· 
	· 


Conduct Strategic Planning
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop regional and State/local strategic plans.


	
	

	[Name, Pg/Sec#]
	Identify, develop, and convene local preparedness planning organization(s).



	
	

	[Name, Pg/Sec#]
	Define and implement the responsibilities for standardized emergency management system planning.



	
	

	[Name, Pg/Sec#]
	Coordinate and integrate all response and recovery agencies/organizations in the planning process.



	
	

	[Name, Pg/Sec#]
	Coordinate and integrate nongovernmental organizations (NGOs) and private-sector entities into the emergency management planning and decisionmaking processes.


	
	

	[Name, Pg/Sec#]
	Conduct a gap analysis to identify training and exercise needs and to facilitate investment and personnel decisions.



	
	

	[Name, Pg/Sec#]
	Develop scalable strategic plans, based on normal response plans, to prevent, protect against, respond to, and recover from natural and manmade disasters as well as acts of terrorism.



	
	

	[Name, Pg/Sec#]
	Establish the National Incident Management System (NIMS).


	
	

	[Name, Pg/Sec#]
	Establish and maintain a national preparedness assessment and reporting system.



	
	

	[Name, Pg/Sec#]
	Develop a preparedness planning and review cycle that encompasses planning, training, exercising, evaluation, and the incorporation of after action reports (AARs) and lessons learned.



	
	

	[Name, Pg/Sec#]
	Track implementation of AARs and lessons learned for improvement and corrective actions that enhance exercises and inform subsequent corrective training efforts.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop/Revise Operational Plans
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct a hazard analysis to identify threats, vulnerabilities, and consequences to be addressed by emergency management and/or preparedness plans.



	
	

	[Name, Pg/Sec#]
	Develop and maintain comprehensive emergency management plans (CEMPs) or similar emergency management/preparedness plans. 



	
	

	[Name, Pg/Sec#]
	Develop emergency operations/response plans that describe how personnel, equipment, and other governmental, nongovernmental, and private resources will support and sustain incident management requirements.



	
	

	[Name, Pg/Sec#]
	Develop and maintain emergency operations plan (EOP) annexes for hazard-specific response including natural and manmade disasters, acts of terrorism, and other hazards. 



	
	

	[Name, Pg/Sec#]
	Develop and execute mutual aid assistance agreements and compacts. 



	
	

	[Name, Pg/Sec#]
	Develop national, State, local, and nongovernmental continuity plans. All-level continuity plans will describe how personnel, equipment, and other governmental, nongovernmental, and private resources will support sustainment and/or reestablishment of essential functions. Plans should identify critical and time-sensitive applications, processes, and functions to be recovered and continued following an emergency or disaster as well as the personnel and procedures necessary to do so, such as business impact analysis, business continuity management, vital records preservation, and alternate operating facilities.


	
	

	[Name, Pg/Sec#]
	Develop regional coordination plans or activities that involve all Federal, State, territorial, local, tribal, NGO, and private stakeholders. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Validate Plans
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Ensure that trained, exercised, and equipped personnel are available to execute all planning requirements as determined by applicable standards of proficiency.



	
	

	[Name, Pg/Sec#]
	Develop exercises/drills of sufficient intensity to challenge management and operations and to test the knowledge, skills, and abilities of individuals and organizations.



	
	

	[Name, Pg/Sec#]
	Develop integrated national, regional, State, and local level exercises/drills.



	
	

	[Name, Pg/Sec#]
	Develop regional, State, and local level exercises of sufficient intensity to challenge management and operations and to test knowledge, skills, and abilities of individuals and organizations.



	
	

	[Name, Pg/Sec#]
	Develop lessons learned reports and procedures based on real world events and exercises.



	
	

	[Name, Pg/Sec#]
	Develop, review, evaluate, and update emergency management and/or preparedness plans based on lessons learned and/or AARs to address problems/gaps and needed corrective actions.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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