**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Onsite Incident Management
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Onsite Incident Management

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop National Incident Management System (NIMS)-compliant plans and standard operating procedures (SOPs) for emergency response operations within the jurisdiction.


	
	

	[Name, Pg/Sec#]
	Develop jurisdiction emergency management plans and SOPs that are compatible and integrate support for Unified Command during operations.



	
	

	[Name, Pg/Sec#]
	Preidentify resources available to supplement command and control capabilities.



	
	

	[Name, Pg/Sec#]
	Develop processes to order, track, and assign incident resources.



	
	

	[Name, Pg/Sec#]
	Develop systems for tracking onsite incident resources and personnel.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Train personnel in accordance with NIMS typing.



	
	

	[Name, Pg/Sec#]
	Exercise personnel in accordance with NIMS typing. 



	
	

	[Name, Pg/Sec#]
	Arrange for command and elected officials to attend NIMS and other applicable training.



	
	

	[Name, Pg/Sec#]
	Develop a records management system to identify appropriate personnel who lack Incident Command System (ICS) training, and provide automated notification of training opportunities. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Onsite Incident Management
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish and maintain communications with the Emergency Operations Center (EOC), dispatch center, and responding units.



	
	

	[Name, Pg/Sec#]
	Direct and coordinate with arriving local, tribal, regional, State, and Federal first responders.



	
	

	[Name, Pg/Sec#]
	Monitor/measure performance of assigned resources, and request additional resources as needed.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Implement Onsite Incident Management
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct initial assessment (sizeup) (first arriving units). 


	
	

	[Name, Pg/Sec#]
	Determine initial incident site perimeter (first arriving unit). 


	
	

	[Name, Pg/Sec#]
	Initiate and implement the ICS. 


	
	

	[Name, Pg/Sec#]
	Transfer command between oncoming and outgoing Incident Commander as appropriate. 


	
	

	[Name, Pg/Sec#]
	Request additional resources as necessary for operations and onsite incident management. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Establish Full Onsite Incident Command
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish Incident Command. 


	
	

	[Name, Pg/Sec#]
	Establish the command structure to manage the incident and meet objectives. 


	
	

	[Name, Pg/Sec#]
	Establish branches, groups, and divisions needed to manage the incident and meet incident objectives, strategies, and tactics. 


	
	

	[Name, Pg/Sec#]
	Establish an Incident Command Post (ICP), incident bases, camps, staging areas, helispot or wheelbase, and other facilities as required. 


	
	

	[Name, Pg/Sec#]
	Establish communications with EOC/Multiagency Coordinating Center (MACC). 


	
	

	[Name, Pg/Sec#]
	Maintain communications with EOC/MACC. 


	
	

	[Name, Pg/Sec#]
	Coordinate operations with specialized emergency response teams (e.g., special weapons and tactics [SWAT]/tactical, bomb squad/explosives, hazardous materials [HazMat], land-based search and rescue). 


	
	

	[Name, Pg/Sec#]
	Transition from Incident Command to Unified Command for incidents involving multiple jurisdictions, a single jurisdiction with multiagency involvement, or multiple jurisdictions with multiagency involvement. 


	
	

	[Name, Pg/Sec#]
	Implement processes to order, track, and assign incident resources. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Resource Management
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement processes to order, track, assign, and release incident resources. 


	
	

	[Name, Pg/Sec#]
	Monitor/measure performance of assigned resources, and request additional resources as needed. 


	
	

	[Name, Pg/Sec#]
	Request mutual aid through the EOC and Multiagency Coordination (MAC) Group ordering process. 


	
	

	[Name, Pg/Sec#]
	Direct and coordinate with arriving local, tribal, regional, State, and Federal first responders. 


	
	

	
	
	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop Incident Action Plan (IAP)
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish incident objectives, priorities, and operational periods. 


	
	

	[Name, Pg/Sec#]
	Develop the incident action plan (IAP) to establish priorities, procedures, and actions to be accomplished to meet the incident objectives. 


	
	

	[Name, Pg/Sec#]
	Obtain Incident Command/Unified Command approval of IAP. 


	
	

	[Name, Pg/Sec#]
	Establish operational period, not to exceed 24 hours. 


	
	

	
	
	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Execute Plan
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Disseminate IAP to other response organizations through operational briefing. 


	
	

	[Name, Pg/Sec#]
	Direct efforts to meet incident objectives in accordance with current IAP. 


	
	

	[Name, Pg/Sec#]
	Review progress toward meeting incident objectives. 


	
	

	[Name, Pg/Sec#]
	Direct efforts to achieve personnel accountability. 


	
	

	[Name, Pg/Sec#]
	Develop mechanisms for controlling incident. 


	
	

	[Name, Pg/Sec#]
	Consider potentially affected areas. 


	
	

	[Name, Pg/Sec#]
	Update IAP based on review of resource requirements. 


	
	

	[Name, Pg/Sec#]
	Evaluate, revise, and prioritize tactics to meet incident developments. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Onsite Incident Management
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement demobilization plan. 


	
	

	[Name, Pg/Sec#]
	Transition Incident Command to recovery management. 


	
	

	[Name, Pg/Sec#]
	Monitor demobilization/transition process. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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