**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Medical Supplies Management and Distribution
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Medical Supplies Management and Distribution

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop plans for establishing staging areas for internal and external medical response personnel, equipment, and supplies.


	
	

	[Name, Pg/Sec#]
	Establish strategies for transporting materials through restricted areas, quarantine lines, law enforcement checkpoints, and so forth that are agreed upon by all affected parties.



	
	

	[Name, Pg/Sec#]
	Obtain demographic/health-related data to plan for the types of medications, durable medical equipment, or consumable medical supplies that may need to be provided during an event (including supplies needed for populations requiring functional or medical care).



	
	

	[Name, Pg/Sec#]
	In coordination with the appropriate agencies, develop processes for ensuring the distribution of medical supplies to shelters.



	
	

	[Name, Pg/Sec#]
	Establish procedures for billing and reimbursement of the medication/equipment/supplies that are dispensed.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Provide training on various types and models of medical supplies likely to be used in an emergency situation through government grants and industry-sponsored workshops.



	
	

	[Name, Pg/Sec#]
	Establish and regularly exercise plans for transporting medical material assets at the Federal, State, local, and private/commercial levels with specific focus on their transfer between various levels or organizations. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Medical Supplies Management and Distribution Tactical Operations
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Provide medical supply management and distribution support to incident response operations according to Incident Management Team (IMT) assignments in the incident action plan (IAP).



	
	

	[Name, Pg/Sec#]
	Request Strategic National Stockpile (SNS) assets from the Centers for Disease Control and Prevention (CDC).



	
	

	[Name, Pg/Sec#]
	Coordinate and obtain external resources for sustained operations of medical supplies management and distribution.



	
	

	[Name, Pg/Sec#]
	Maintain communications with transportation vendors during distribution of medical supplies.



	
	

	[Name, Pg/Sec#]
	Coordinate acquisition of private source medical supplies.



	
	

	[Name, Pg/Sec#]
	Coordinate with medical surge operations and the American Association of Blood Banks (AABB) Task Force to identify supply levels at the supporting medical facilities for the incident.



	
	

	[Name, Pg/Sec#]
	Monitor supply usage and stockpile levels of health facilities, mass prophylaxis sites, and other critical care venues. 


	
	

	[Name, Pg/Sec#]
	Ensure the timely provision of medical supplies to shelters and mass care and medical facilities. 


	
	

	[Name, Pg/Sec#]
	Provide personnel for shelters and mass care and medical facilities. 


	
	

	[Name, Pg/Sec#]
	Monitor stockpile levels of medical supplies maintained by private sources. 


	
	

	[Name, Pg/Sec#]
	Process and manage requests for additional medical supply personnel or equipment. 


	
	

	[Name, Pg/Sec#]
	Provide logistics support for medical supplies management and distribution. 


	
	

	[Name, Pg/Sec#]
	Provide for financial management and reimbursement of medical supplies. 


	
	

	[Name, Pg/Sec#]
	Coordinate with the CDC for return of unused Federal assets. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Medical Supplies Management and Distribution
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish medical supplies warehouse management structure. 


	
	

	[Name, Pg/Sec#]
	Activate warehousing operations for receipt of medical assets. 


	
	

	[Name, Pg/Sec#]
	Identify needed transportation assets for medical supplies. 


	
	

	[Name, Pg/Sec#]
	Identify Technical Advisory Response Unit (TARU) team resource needs. 


	
	

	[Name, Pg/Sec#]
	Provide and coordinate the use of emergency power generation services at medical supply warehouse locations. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Establish Security
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Execute plan for credentialing medical supplies personnel. 


	
	

	[Name, Pg/Sec#]
	Ensure security meets medical assets at point of entry into State. 


	
	

	[Name, Pg/Sec#]
	Identify locations that require increased security within the warehouse (such as controlled substance storage areas). 


	
	

	[Name, Pg/Sec#]
	Establish security checkpoints in vicinity of medical warehouse and at staging areas. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Repackage and Distribute
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Assemble medical supplies warehouse teams (receiving, order management, picking, packaging, quality control, and shipping). 


	
	

	[Name, Pg/Sec#]
	Inventory medical supplies warehouse resource levels. 


	
	

	[Name, Pg/Sec#]
	Provide quality control/quality assurance for requested medical assets prior to shipping. 


	
	

	[Name, Pg/Sec#]
	Track resupply requests for medical supplies. 


	
	

	[Name, Pg/Sec#]
	Distribute medical supplies to points of distribution (PODs), health facilities, and shelters. 


	
	

	
	
	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Recover Medical Resources
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Ensure recovery of unused (unopened) pharmaceuticals from receipt, storage, and staging (RSS) site and unused pharmaceuticals and durable items from mass prophylaxis sites. 


	
	

	[Name, Pg/Sec#]
	Distribute unused but open medical resources within the local health system according to local policies and plans. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Medical Supplies Management and Distribution
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Execute plan to reduce medical supplies warehouse operations as distribution needs ease. 


	
	

	[Name, Pg/Sec#]
	Dispose of waste materials generated by medical supplies warehousing operations. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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