**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Intelligence and Information Sharing and Dissemination

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Intelligence and Information Sharing and Dissemination

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Identify all Federal, State, regional, tribal, and local stakeholders for inclusion in the information-sharing framework.


	
	

	[Name, Pg/Sec#]
	Identify non-law enforcement governmental entities and officials for inclusion in the information-sharing framework.



	
	

	[Name, Pg/Sec#]
	Identify appropriate law enforcement and other enforcement governmental personnel for receipt of security clearances at an appropriate level to ensure effective dissemination of critical information.



	
	

	[Name, Pg/Sec#]
	Develop information-sharing network standards: survivable, interoperable, compatible, secure, accessible.



	
	

	[Name, Pg/Sec#]
	Develop alternate, supplemental, and backup routing procedures.



	
	

	[Name, Pg/Sec#]
	Develop and maintain operationally sound policies to comply with regulatory, statutory, privacy, and other issues that may govern the gathering of information.



	
	

	[Name, Pg/Sec#]
	Develop regulatory, statutory, and/or privacy policies.



	
	

	[Name, Pg/Sec#]
	Develop a clearly defined process for preventing, reporting, and addressing the inappropriate disclosure of information and/or intelligence.



	
	

	[Name, Pg/Sec#]
	Develop a clearly defined mechanism/process (reduced to a single pipeline wherever possible or prudent) for sharing information/intelligence between Federal and State sources.



	
	

	[Name, Pg/Sec#]
	Establish alternative, supplemental, and backup mechanisms for routing information and/or intelligence to the necessary agencies.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Design and conduct exercises to test intelligence and information sharing and dissemination tasks within a single unit and jointly with other jurisdictions and levels of government.



	
	

	[Name, Pg/Sec#]
	Train appropriate personnel on intelligence/information sharing, and disseminate processes and procedures. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Incorporate All Stakeholders in Information Flow 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Share information and/or intelligence between Federal, State, local, and tribal levels by using clearly defined mechanisms/processes.



	
	

	[Name, Pg/Sec#]
	Adhere to predefined security clearances and need-to-know parameters when disseminating information and intelligence.



	
	

	[Name, Pg/Sec#]
	Comply with regulatory, statutory, privacy-related, and other issues that may govern the sharing of information.



	
	

	[Name, Pg/Sec#]
	Prevent, report, and/or address inappropriate disclosures of information and/or intelligence.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Vertically Flow Information 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Share intelligence and information systematically between Federal, State, local, and regional entities in a timely manner. 


	
	

	[Name, Pg/Sec#]
	Disseminate relevant intelligence and/or information from Federal or State entities to local authorities in a usable format and in a timely manner. 


	
	

	[Name, Pg/Sec#]
	Disseminate relevant information and/or intelligence products to street-level law enforcement personnel. 


	
	

	[Name, Pg/Sec#]
	Provide relevant intelligence and/or information from local authorities to Federal or State entities in a usable format and in a timely manner. 


	
	

	[Name, Pg/Sec#]
	Declassify or provide tear lines for relevant information and/or intelligence. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Horizontally Flow Information 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Adhere to horizontal coordination across jurisdictions among law enforcement and other appropriate agencies at all levels through effective and timely information sharing. 


	
	

	[Name, Pg/Sec#]
	Share intelligence and/or information across disciplines in a timely and effective manner. 


	
	

	[Name, Pg/Sec#]
	Structure dissemination and information-sharing mechanisms so that private-sector entities receive accurate, timely, and unclassified information that is updated frequently and is consistent with their formal intelligence requirements. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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