**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Intelligence Analysis and Production

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Intelligence Analysis and Production

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Provide terminology/lexicon glossary from Federal Government to all relevant fusion center/process entities to eliminate agency-to-agency terminology confusion.


	
	

	[Name, Pg/Sec#]
	Use tearline formats to ensure that State, local, and/or tribal officials with varying levels of clearance have access to useful information.



	
	

	[Name, Pg/Sec#]
	Develop a broad, national, uniform template for analytic products.



	
	

	[Name, Pg/Sec#]
	Provide guidance for planners to develop their own current intelligence products, indications, and warnings at all levels.



	
	

	[Name, Pg/Sec#]
	Develop guidance for establishing threat at the management level.



	
	

	[Name, Pg/Sec#]
	Develop means to share regional and State indications and warnings.



	
	

	[Name, Pg/Sec#]
	Develop memorandums of understanding (MOUs) for information sharing with other fusion centers.



	
	

	[Name, Pg/Sec#]
	Develop guidelines for tailoring information according to audience.



	
	

	[Name, Pg/Sec#]
	Develop plans and procedures for establishing and staffing fusion center.



	
	

	[Name, Pg/Sec#]
	Develop job descriptions and training requirements for personnel.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Train permanent and assigned analytical staff on the intelligence cycle and developing analytic products.



	
	

	[Name, Pg/Sec#]
	Develop national standard for training fusion center/process staff. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Establish Fusion Center 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish and maintain a fusion center/process using the national guidelines and standards; collocate with an existing entity if practicable/desirable.



	
	

	[Name, Pg/Sec#]
	Sustain technical and procedural connectivity with critical intelligence and information streams.



	
	

	[Name, Pg/Sec#]
	Access intelligence and information repositories at all levels of classification, as necessary.



	
	

	[Name, Pg/Sec#]
	Ensure appropriate technological redundancy.



	
	

	[Name, Pg/Sec#]
	Incorporate the fusion center/process principles of the Criminal Intelligence Model Policy (International Association of Chiefs of Police [IACP]).



	
	

	[Name, Pg/Sec#]
	Establish and maintain communications, including electronic connectivity with other region fusion center/processes.



	
	

	[Name, Pg/Sec#]
	Relay/pass terrorist-related information to the Federal Bureau of Investigation (FBI) Joint Terrorism Task Force (JTTF) and FBI Field Intelligence Group (FIG). 


	
	

	[Name, Pg/Sec#]
	Adhere to privacy and security rules in operating fusion center/process. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Access Information 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Receive, extract, or collect information from all available sources, including all relevant databases and systems available to the State fusion center, on a continuous basis and with appropriate technological redundancy. 


	
	

	[Name, Pg/Sec#]
	Ensure that unclassified briefings, reports, and alerts are used whenever possible to provide credible information that allows public safety, private sector, and non-law enforcement agencies to develop intelligence- and information-driven prevention plans without compromising source or collection methods. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Analyze Information/Intelligence 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Prioritize intelligence based on relevance of the information and the finished intelligence products to potential threat elements. 


	
	

	[Name, Pg/Sec#]
	Blend, reconcile, and deconflict data, information, and intelligence received from multiple sources. 


	
	

	[Name, Pg/Sec#]
	Identify patterns and trends that may indicate emerging, immediate, or long-term threat condition. 


	
	

	[Name, Pg/Sec#]
	Identify links between terrorism-related intelligence and information related to traditional criminal activity to identify activities indicative of an imminent or potential threat. 


	
	

	[Name, Pg/Sec#]
	Utilize all relevant and useful analytic methodologies, tools, and technology to provide a more comprehensive and useful product. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop Analytic Products 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Provide briefings, reports, and/or alerts tailored to recipients with detailed, specific information on actions or activities that may be indicative of an emerging threat. 


	
	

	[Name, Pg/Sec#]
	Analyze information needs on a continuous basis for short- and long-term intelligence requirements. 


	
	

	[Name, Pg/Sec#]
	Archive information and intelligence in a searchable repository to support future efforts by all fusion analysts. 


	
	

	[Name, Pg/Sec#]
	Vet and review products prior to distribution. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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