**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Information Gathering and Recognition of Indicators and Warnings 

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Information Gathering and Recognition of Indicators and Warnings

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and maintain operationally sound policies to comply with regulatory, statutory, privacy, and other issues that may govern the gathering of information.


	
	

	[Name, Pg/Sec#]
	Develop and maintain procedures, systems, and/or technology to process the inflow of gathered information from all sources in a timely fashion.


	
	

	[Name, Pg/Sec#]
	Develop and provide States and tribal authorities with information needs clearly defined by the Federal community based on the threat environment in a timely manner.


	
	

	[Name, Pg/Sec#]
	Provide the Federal community with feedback on specificity and relevance of Federal information needs products defined by the State.


	
	

	[Name, Pg/Sec#]
	Communicate information needs from Federal community and States to local law enforcement, tribal, private sector, and other appropriate personnel as needed and in a timely manner.


	
	

	[Name, Pg/Sec#]
	Provide feedback from information-gathering entities to the State on specificity and relevance of State information needs products.


	
	

	[Name, Pg/Sec#]
	Develop and communicate baseline indicators and warnings sets from Federal community to State and tribal authorities.


	
	

	[Name, Pg/Sec#]
	Determine within the Federal community Essential Elements Of Information (EEI) that can be used to identify terrorist operations.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and initiate terrorism indicator sets and relationship training programs.


	
	

	[Name, Pg/Sec#]
	Develop and distribute information gathering and reporting programs.


	
	

	[Name, Pg/Sec#]
	Develop and initiate critical infrastructure surveillance technique and criteria.


	
	

	[Name, Pg/Sec#]
	Provide training feedback to Federal trainers.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Gather Information 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Gather homeland security information during routine day-to-day activities, and pass to appropriate authorities.


	
	

	[Name, Pg/Sec#]
	Identify items and materials used by criminal and/or terrorist organizations to carry out attacks.


	
	

	[Name, Pg/Sec#]
	Catalog information provided by all sources, and retain in a database to enable timely retrieval.


	
	

	[Name, Pg/Sec#]
	Conduct information gathering operations on critical infrastructure and other potentially high-risk locations or assets.


	
	

	[Name, Pg/Sec#]
	Coordinate information-gathering activities with relevant tribal, local, State, and Federal entities on an ongoing basis, in particular with the Joint Terrorism Task Force (JTTF) in terrorism-related cases.



	
	

	[Name, Pg/Sec#]
	Establish short-, medium-, and long-term coordinated information gathering policies, procedures, and systems.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Identify Suspicious Circumstances 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Recognize suspicious activities involving items and materials used by criminal and/or terrorist organizations.


	
	

	[Name, Pg/Sec#]
	Recognize and identify suspicious circumstances or indicators and warnings that may be associated with planning, support, and operations related to potential criminal and/or terrorist-related activities.


	
	

	[Name, Pg/Sec#]
	Utilize a predefined notification process to advise law enforcement of suspicious activity.


	
	

	[Name, Pg/Sec#]
	Notify law enforcement of potential terrorist activities in/around or related to private-sector businesses/operations.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Screen Information 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Provide guidance to create linked, compatible national database architecture.


	
	

	[Name, Pg/Sec#]
	Query databases or records to check for significance of information.


	
	

	[Name, Pg/Sec#]
	Maintain and update procedures and/or systems to process the inflow of gathered information from all sources in a timely fashion.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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