**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Fire Incident Response Support 

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Fire Incident Response Support

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop plans, programs, and agreements on fire-related public safety protection activities, including regionwide or interstate automatic and mutual aid response protocols.


	
	

	[Name, Pg/Sec#]
	Develop firefighting capability needed based on risk and threat assessment. 



	
	

	[Name, Pg/Sec#]
	Develop procedures and protocols for coordinating protective action communications with at-risk population onscene.


	
	

	[Name, Pg/Sec#]
	Conduct fire code inspections, and coordinate with appropriate personnel for building inspections and compliance strategies.



	
	

	[Name, Pg/Sec#]
	Conduct fire education and life safety training and education programs.


	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, and equipment guidelines to support firefighting response operations.


	
	

	[Name, Pg/Sec#]
	Conduct building plan reviews to reduce or eliminate hazards.


	
	

	[Name, Pg/Sec#]
	Develop plans for establishing alternative water supply.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and implement firefighting training program.


	
	

	[Name, Pg/Sec#]
	Develop and implement training to enable fire rescue and emergency medical services to recognize the presence of chemical, biological, radiological, nuclear, or high-yield explosives (CBRNE) materials.


	
	

	[Name, Pg/Sec#]
	Develop and implement firefighting exercise program.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Fire Incident Response Support 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish and implement onscene management for firefighting (utilizing the Incident Command System [ICS]).


	
	

	[Name, Pg/Sec#]
	Receive notification of incident. 



	
	

	[Name, Pg/Sec#]
	Respond to scene with initial fire suppression resource assignment.


	
	

	[Name, Pg/Sec#]
	Arrive onscene.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Size Up (Assess Site)
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Observe incident site upon arrival, and conduct initial sizeup (site assessment)



	
	

	[Name, Pg/Sec#]
	Provide verbal situation report.


	
	

	[Name, Pg/Sec#]
	Communicate need for additional resources. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Fire Incident Response Support Tactical Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Coordinate with onsite incident management. 


	
	

	[Name, Pg/Sec#]
	Assign a safety officer to oversee firefighting operations.


	
	

	[Name, Pg/Sec#]
	Establish initial rapid intervention company (iRIC).


	
	

	[Name, Pg/Sec#]
	Establish objectives for conducting firefighting operations at incident scene.


	
	

	[Name, Pg/Sec#]
	Assess resource requirements. 



	
	

	[Name, Pg/Sec#]
	Coordinate fire attack, victim rescue, and ventilation operations.


	
	

	[Name, Pg/Sec#]
	Coordinate fire suppression operations.


	
	

	[Name, Pg/Sec#]
	Notify other agencies as required by law.


	
	

	[Name, Pg/Sec#]
	Communicate internal incident response information.


	
	

	[Name, Pg/Sec#]
	Develop a water supply plan.


	
	

	[Name, Pg/Sec#]
	Maintain personnel accountability system.


	
	

	[Name, Pg/Sec#]
	Provide for responder safety, in coordination with safety officer, including responder rehabilitation.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Search Scene and Rescue 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Initiate search for endangered, trapped, or injured victims.


	
	

	[Name, Pg/Sec#]
	Remove endangered, trapped, or injured victims to safe area.


	
	

	[Name, Pg/Sec#]
	Initiate or request treatment for victims.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Contain and Control 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Deploy primary and backup fire attack lines.


	
	

	[Name, Pg/Sec#]
	Implement fire attack plan.


	
	

	[Name, Pg/Sec#]
	Conduct firefighting operations.


	
	

	[Name, Pg/Sec#]
	Establish large master stream to contain spread of fire.


	
	

	[Name, Pg/Sec#]
	Establish collapse zones, and protect critical infrastructure.


	
	

	[Name, Pg/Sec#]
	Incorporate additional resources to contain, control, and extinguish fire.


	
	

	[Name, Pg/Sec#]
	Establish plan and alternate water supply.


	
	

	[Name, Pg/Sec#]
	Implement plan and alternate water supply if needed.


	
	

	[Name, Pg/Sec#]
	Assist in removal of affected individuals from the incident site.


	
	

	[Name, Pg/Sec#]
	Initiate or request treatment for victims.


	
	

	[Name, Pg/Sec#]
	Provide ongoing situation reports. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Overhaul Operations 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Locate hot spots and hidden fire in void spaces.


	
	

	[Name, Pg/Sec#]
	Preserve incident scene for fire investigators and/or law enforcement.


	
	

	[Name, Pg/Sec#]
	Conduct fire overhaul operations.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Cause and Origin 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Collect and preserve noncontaminated evidence.


	
	

	[Name, Pg/Sec#]
	Collect and preserve contaminated evidence.


	
	

	[Name, Pg/Sec#]
	Investigate fires.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Fire Incident Response Support 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Inventory equipment and apparatus. 



	
	

	[Name, Pg/Sec#]
	Clean and repair equipment and apparatus before return to service.


	
	

	[Name, Pg/Sec#]
	Participate in incident debriefing.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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