**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Fatality Management

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Fatality Management

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Identify entity responsible for developing and maintaining plans, procedures, programs, and systems across all hazards.


	
	

	[Name, Pg/Sec#]
	Involve medical examiner/coroner, emergency preparedness, public health, hospitals, and funeral directors, at a minimum, in the development of plans and procedures.


	
	

	[Name, Pg/Sec#]
	Develop and maintain comprehensive fatality management mission-critical list (i.e., facilities, personnel, and agencies).


	
	

	[Name, Pg/Sec#]
	Develop contingency plan for obtaining surge personnel for fatality management.


	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, protocols, and systems for scene operations.


	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, protocols, and systems for morgue operations.


	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, protocols, and systems for antemortem data management.


	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, protocols, and systems for victim identification.


	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, protocols, and systems for final disposition.



	
	

	[Name, Pg/Sec#]
	Develop contingency plans for final disposition of remains.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, protocols, and systems for fatality surge.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and implement training programs for fatality management.


	
	

	[Name, Pg/Sec#]
	Develop and implement exercise programs for fatality management.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Fatality Management Tactical Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Coordinate fatality management.


	
	

	[Name, Pg/Sec#]
	Coordinate Federal mortuary/morgue services.


	
	

	[Name, Pg/Sec#]
	Coordinate with local legal authority in mortuary affairs.


	
	

	[Name, Pg/Sec#]
	Coordinate State assistance for next-of-kin notification and collection of antemortem information.


	
	

	[Name, Pg/Sec#]
	Identify medico-legal authority.


	
	

	[Name, Pg/Sec#]
	Coordinate with medical facility/department of public health/general medical community.


	
	

	[Name, Pg/Sec#]
	Develop fatality management inputs to an Incident Action Plan (IAP) by evaluating previously developed plans, procedures, protocols, and systems.


	
	

	[Name, Pg/Sec#]
	Coordinate with public health and regulatory agencies to develop plans, procedures, and protocols to protect fatality management personnel from infectious diseases, environmental, radiological, chemical, and other hazards when handling remains.


	
	

	[Name, Pg/Sec#]
	Identify key morgue staff.


	
	

	[Name, Pg/Sec#]
	Identify medical examiner/coroner staff for antemortem data collection in family assistance center.


	
	

	[Name, Pg/Sec#]
	Coordinate regional and State assistance for victim identification and mortuary services and the processing, preparation, and disposition of remains.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Fatality Management Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Activate scene operations.


	
	

	[Name, Pg/Sec#]
	Mobilize medical examiner/coroner.


	
	

	[Name, Pg/Sec#]
	Provide primary care physician with medico-legal authority.


	
	

	[Name, Pg/Sec#]
	Deploy portable morgue as appropriate. 



	
	

	[Name, Pg/Sec#]
	Activate and implement fatality surge plan.


	
	

	[Name, Pg/Sec#]
	Determine morgue location.


	
	

	[Name, Pg/Sec#]
	Request activation of Disaster Mortuary Operational Response Team (DMORT) as appropriate



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Onscene Fatality Management Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct scene survey for fatality management operations.


	
	

	[Name, Pg/Sec#]
	Document scene for fatality management operations.


	
	

	[Name, Pg/Sec#]
	Document (photograph, measure, obtain witness statements) in a manner consistent with the medical examiner/coroner’s incident plan.


	
	

	[Name, Pg/Sec#]
	Gather forensic evidence for fatality management operations.


	
	

	[Name, Pg/Sec#]
	Remove remains to staging. 



	
	

	[Name, Pg/Sec#]
	Decontaminate remains.


	
	

	[Name, Pg/Sec#]
	Recover human remains in a dignified manner.


	
	

	[Name, Pg/Sec#]
	Transport remains to staging.


	
	

	[Name, Pg/Sec#]
	Transfer remains from staging to morgue operations.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Morgue Operations 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement morgue operations.


	
	

	[Name, Pg/Sec#]
	Receive remains at morgue.


	
	

	[Name, Pg/Sec#]
	Store human remains.


	
	

	[Name, Pg/Sec#]
	Package personal effects found with remains for return to next of kin (if possible).


	
	

	[Name, Pg/Sec#]
	Perform autopsies.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Manage Antemortem Data 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Activate antemortem data collection activities.


	
	

	[Name, Pg/Sec#]
	Establish antemortem record repository and its housing facility.


	
	

	[Name, Pg/Sec#]
	Conduct collection of antemortem information.


	
	

	[Name, Pg/Sec#]
	Conduct DNA collection of family members.


	
	

	[Name, Pg/Sec#]
	Enter data obtained in interviews into library.


	
	

	[Name, Pg/Sec#]
	Implement a balanced approach to address the needs of victims versus those families who have lost family members.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Victim Identification 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Activate victim identification operations.


	
	

	[Name, Pg/Sec#]
	Compare data from morgue and family assistance center.


	
	

	[Name, Pg/Sec#]
	Conduct DNA analysis as indicated.


	
	

	[Name, Pg/Sec#]
	Conduct fingerprint/palmprint/footprint analysis.


	
	

	[Name, Pg/Sec#]
	Check with local/State/Federal/international databases.


	
	

	[Name, Pg/Sec#]
	Identify remains.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Final Disposition 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Activate final disposition operations.


	
	

	[Name, Pg/Sec#]
	Issue death certificate.


	
	

	[Name, Pg/Sec#]
	Notify next of kin.


	
	

	[Name, Pg/Sec#]
	Release remains to next of kin or local authorities if no next of kin are identified.


	
	

	[Name, Pg/Sec#]
	Return effects to next of kin.


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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