**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Explosive Device Response Operations

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Explosive Device Response Operations

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop, distribute, and maintain National Guidelines for Bomb Technicians.


	
	

	[Name, Pg/Sec#]
	Develop effective procedures and programs, including standardized training to counter terrorist events, employing weapons of mass destruction (WMD), suicide bombers, vehicle-borne improvised explosive devices (VBIEDs), and radio-controlled improvised explosive devices (RCIEDs).



	
	

	[Name, Pg/Sec#]
	Maintain programs to ensure public safety bomb technicians are certified and recertified by the Federal Bureau of Investigation (FBI) Hazardous Devices School (HDS).



	
	

	[Name, Pg/Sec#]
	Maintain programs to ensure all public safety bomb squads remain accredited by the FBI according to National Guidelines for Bomb Technicians.



	
	

	[Name, Pg/Sec#]
	Develop and maintain plans that coordinate explosive device response in multijurisdictional areas that protect critical infrastructure and key resources from terrorist threats.



	
	

	[Name, Pg/Sec#]
	Develop and maintain programs to measure gaps in explosive device response capability.



	
	

	[Name, Pg/Sec#]
	Develop and maintain programs to share explosive device response information, effective practices, and lessons learned.



	
	

	[Name, Pg/Sec#]
	Assist public safety bomb squads and teams in achieving increased capability to counter terrorist events with the goal of a type I rating.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Train public safety personnel to recognize explosive hazards, device components, and precursors and to take appropriate action to maintain public safety.



	
	

	[Name, Pg/Sec#]
	Train public safety personnel and private-sector security to effectively operate during explosive device incidents. 



	
	

	[Name, Pg/Sec#]
	Provide bomb threat awareness training and information to the general public and private sector.



	
	

	[Name, Pg/Sec#]
	Establish in-service training programs for bomb squads that meet or exceed minimum recommendations set in the National Guidelines for Bomb Technicians. 



	
	

	[Name, Pg/Sec#]
	Initially train, certify, and recertify public safety bomb technicians using curriculum designed, developed, and delivered by the National Bomb Squad Commanders Advisory Board (NBSCAB) and FBI HDS. 



	
	

	[Name, Pg/Sec#]
	Initially accredit and reaccredit public safety bomb squads using the curriculum developed by the NBSCAB and FBI HDS. 



	
	

	[Name, Pg/Sec#]
	Design, develop, and deliver specialized training for public safety bomb squads and bomb technicians in cooperation with the FBI HDS. 



	
	

	[Name, Pg/Sec#]
	Design, develop, and deliver explosive device response capability enhancement training and technical assistance for public safety bomb squads and bomb technicians to coordinate national prevention and protection efforts in cooperation with the U.S. Department of Homeland Security (DHS). 



	
	

	[Name, Pg/Sec#]
	Design, develop, and deliver training in postblast investigation consistent with the bomb scene investigation concept that includes a qualified bomb technician as part of the postblast investigation team. 



	
	

	[Name, Pg/Sec#]
	Obtain DHS certification and approval for use of homeland security grant funds for selected training and technical assistance. 



	
	

	[Name, Pg/Sec#]
	Validate effectiveness of plans, procedures, and programs through realistic practical exercises. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Explosive Device Response Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish onsite command, control, communications, and intelligence (C3I) operations for explosive device response operations.



	
	

	[Name, Pg/Sec#]
	Coordinate with Incident Command to establish perimeter control (hot, warm, cold zones) commensurate with hazard magnitude.



	
	

	[Name, Pg/Sec#]
	Coordinate with appropriate unit, and develop a plan of action.



	
	

	[Name, Pg/Sec#]
	Utilize canine, physical, and technical search techniques to secure inner perimeter.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Public Safety Bomb Squad 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Notify and activate public safety bomb squad personnel. 


	
	

	[Name, Pg/Sec#]
	Determine needed personnel and equipment based on information provided. 


	
	

	[Name, Pg/Sec#]
	Assemble properly equipped bomb squad team at designated location. 


	
	

	[Name, Pg/Sec#]
	Reassess personnel and equipment needs upon arrival. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Search and Assess Site 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Interview onscene commander and any witnesses with direct observation of the device. 


	
	

	[Name, Pg/Sec#]
	Conduct an initial reconnaissance of the area. 


	
	

	[Name, Pg/Sec#]
	Implement emergency assessment procedures. 


	
	

	[Name, Pg/Sec#]
	Conduct improvised explosive device threat analysis. 


	
	

	[Name, Pg/Sec#]
	Determine appropriate operational procedures based on reconnaissance and initial assessments. 


	
	

	[Name, Pg/Sec#]
	Provide positive explosive identification and safety guidance. 


	
	

	[Name, Pg/Sec#]
	Notify proper Federal agencies if device is a suspected WMD. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Render Safe Onsite 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct IED onsite response. 


	
	

	[Name, Pg/Sec#]
	Isolate device(s) from remote detonation commands. 


	
	

	[Name, Pg/Sec#]
	Render device safe. 


	
	

	[Name, Pg/Sec#]
	Identify appropriate offsite location if offsite render-safe operations are necessary. 


	
	

	[Name, Pg/Sec#]
	Prepare device to be transported to secondary location if offsite render-safe operations are necessary. 


	
	

	[Name, Pg/Sec#]
	Ensure compliance with Radiological Assistance Program (RAP) plan, Federal Radiological Emergency Response Plan (FRERP), and National Response Framework for radiological IEDs. 


	
	

	[Name, Pg/Sec#]
	Document and preserve evidence. 


	
	

	[Name, Pg/Sec#]
	Initiate and advise crime scene investigative/forensic team. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Recovery, Removal, and Transport Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct onsite processing of device components and containerize for transportation. 


	
	

	[Name, Pg/Sec#]
	Transport and escort components to secure site. 


	
	

	[Name, Pg/Sec#]
	Conduct offsite render-safe and/or emergency destruction of device/explosives. 


	
	

	[Name, Pg/Sec#]
	Document and preserve evidence. 


	
	

	[Name, Pg/Sec#]
	Assess further the functional characteristics of the device as they relate to response safety considerations (e.g., serial bomber). 


	
	

	[Name, Pg/Sec#]
	Ensure compliance with RAP plan, FRERP, and National Response Plan for radiological IEDs. 


	
	

	[Name, Pg/Sec#]
	Document and preserve evidence. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Explosive Device Removal Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct 100% accountability of personnel and equipment. 


	
	

	[Name, Pg/Sec#]
	Coordinate with Incident Command and Emergency Operations Center (EOC) to redeploy public safety bomb squad. 


	
	

	[Name, Pg/Sec#]
	Conduct debriefing for bomb squad personnel. 


	
	

	[Name, Pg/Sec#]
	Conduct debriefing, when necessary, for all onscene emergency personnel. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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