**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Epidemiological Surveillance and Investigation 
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Epidemiological Surveillance and Investigation

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop plans, procedures, and protocols for investigating a potential disease outbreak.


	
	

	[Name, Pg/Sec#]
	Develop procedures for identification of disease, vector, and epidemic.



	
	

	[Name, Pg/Sec#]
	Develop guidelines or procedures for properly conducting a coordinated outbreak investigation.



	
	

	[Name, Pg/Sec#]
	Develop and maintain efficient surveillance systems supported by information systems that comply with Public Health Information Network (PHIN) functional requirements for early event detection, outbreak management and countermeasure, and response administration to facilitate early detection, mitigation, and evaluation of expected and unexpected public health conditions.



	
	

	[Name, Pg/Sec#]
	Distinguish on the State list of notifiable conditions between select conditions that require immediate reporting to the public health agency (at a minimum, Cat A agents) and conditions for which a delay in reporting is acceptable.



	
	

	[Name, Pg/Sec#]
	Develop plans and procedures to respond to a disease outbreak.



	
	

	[Name, Pg/Sec#]
	Develop policies and procedures to respond appropriately to positive notifications of medical hazards.



	
	

	[Name, Pg/Sec#]
	Describe timeframes for notification for conditions where a delay in reporting is acceptable.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, and protocols for the provision of medical personnel, equipment, laboratories, and pharmaceuticals and supplies.



	
	

	[Name, Pg/Sec#]
	Plan and prepare for pandemic influenza, particularly for the stage when vaccine is nonexistent or in severely short supply.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, and protocols to inventory medical supplies, equipment, ambulance services, hospitals, clinics, and first aid units.



	
	

	[Name, Pg/Sec#]
	Develop communications to physicians and hospitals regarding use of testing of symptomatic and nonsymptomatic patients during epidemic.


	
	

	[Name, Pg/Sec#]
	Develop an integrated response plan that directs how public health, hospital-based, environmental, food, veterinary, and agricultural laboratories will respond to a bioterrorism incident.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and implement training and exercises for epidemiological surveillance and investigation.



	
	

	[Name, Pg/Sec#]
	Develop and implement training programs for epidemiological surveillance and investigation. 



	
	

	[Name, Pg/Sec#]
	Support training on various types and models of equipment likely to be used in an emergency through government grants and industry-sponsored workshops.



	
	

	[Name, Pg/Sec#]
	Develop and implement exercises for epidemiological surveillance and investigation. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Epidemiological Surveillance and Investigation Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Identify applicable laws, policies, and implementation procedures for public health reporting and notification.



	
	

	[Name, Pg/Sec#]
	Maintain public health communication channels supported by information systems that comply with the PHIIN functional requirements for partner communications and alerting.



	
	

	[Name, Pg/Sec#]
	Provide public health information to emergency public information for release.



	
	

	[Name, Pg/Sec#]
	Coordinate resources needed to respond to public health concern.



	
	

	[Name, Pg/Sec#]
	Lead public health investigations to determine source of disease in collaboration with law enforcement.



	
	

	[Name, Pg/Sec#]
	Identify all stakeholders and agency representatives or liaisons for public health response.



	
	

	[Name, Pg/Sec#]
	Report instances of disease that raise the index of suspicion of terrorist or criminal involvement to Federal Bureau of Investigation (FBI) headquarters (National Response Plan). 


	
	

	[Name, Pg/Sec#]
	Make public health recommendations for prophylaxis and other interventions. 


	
	

	[Name, Pg/Sec#]
	Coordinate examination of deceased suspect patients with the medical examiner and/or coroner. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Surveillance and Detection 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Facilitate reporting consistent with disease reporting laws or regulations. 


	
	

	[Name, Pg/Sec#]
	Compile surveillance data. 


	
	

	[Name, Pg/Sec#]
	Analyze surveillance data. 


	
	

	[Name, Pg/Sec#]
	Detect suspected outbreak through pattern recognition. 


	
	

	[Name, Pg/Sec#]
	Maintain chain of custody. 


	
	

	[Name, Pg/Sec#]
	Have or have access to PHIN-compliant information systems to support detecting events of public health significance and tracking of chain of custody. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Epidemiological Investigation 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Dispatch public health personnel to location of suspected contamination. 


	
	

	[Name, Pg/Sec#]
	Conduct epidemiological investigations to identify potential exposure and disease. 


	
	

	[Name, Pg/Sec#]
	Confirm the outbreak using lab data and disease tracking data. 


	
	

	[Name, Pg/Sec#]
	Define case characteristics. 


	
	

	[Name, Pg/Sec#]
	Search actively for cases (case finding). 


	
	

	[Name, Pg/Sec#]
	Create registries of ill, exposed, and potentially exposed persons. 


	
	

	[Name, Pg/Sec#]
	Conduct contact tracing. 


	
	

	[Name, Pg/Sec#]
	Analyze and interpret epidemiological investigation data in coordination with data from counter-terror investigation and law enforcement. 


	
	

	[Name, Pg/Sec#]
	Analyze and confirm origin of outbreak. 


	
	

	[Name, Pg/Sec#]
	Recommend control measures for outbreak. 


	
	

	[Name, Pg/Sec#]
	Draft and disseminate initial report of epidemiological investigation. 


	
	

	[Name, Pg/Sec#]
	Have or have access to information systems to support investigating, describing, and understanding events of public health significance that comply with the PHIN functional area Outbreak Management. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Monitor Containment 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Monitor the course and population characteristics of a recognized outbreak. 


	
	

	[Name, Pg/Sec#]
	Have or have access to information systems that support administration of outbreak control and that comply with the PHIN functional requirements for countermeasure and response administration. 


	
	

	[Name, Pg/Sec#]
	Monitor effectiveness of mitigation steps. 


	
	

	[Name, Pg/Sec#]
	Conduct an after action debriefing (hot wash) to identify deficiencies that require corrective actions in areas such as personnel, training, equipment, and organizational structure. 


	
	

	[Name, Pg/Sec#]
	Conduct special studies of critical public health issues. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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