**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Emergency Triage and Pre-Hospital Treatment

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Emergency Triage and Pre-Hospital Treatment

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Assess, categorize, and track health and medical resources at the State, regional, and local levels, including trauma centers, burn centers, pediatric facilities, acute care facilities, and other specialty facilities.


	
	

	[Name, Pg/Sec#]
	Ensure appropriate protective resources are available, including vaccinations, prophylaxis, and personal protective equipment (PPE) for pre-hospital providers and their families.



	
	

	[Name, Pg/Sec#]
	Ensure sufficient emergency medical services (EMS) personnel and resources are available to respond to day-to-day emergencies in the community.



	
	

	[Name, Pg/Sec#]
	Ensure sufficient EMS personnel, equipment, and supplies are available to respond to and manage a catastrophic incident until Federal resources become available.



	
	

	[Name, Pg/Sec#]
	Develop procedures for effective, reliable interoperable communications between EMS, Incident Command, public health, and healthcare facilities.



	
	

	[Name, Pg/Sec#]
	Establish and maintain intrastate and interstate EMS communication systems.



	
	

	[Name, Pg/Sec#]
	Develop protocols and procedures for tracking triage and pre-hospital treatment response staff members and equipment during day-to-day operations as well as catastrophic incidents.



	
	

	[Name, Pg/Sec#]
	Ensure that EMS systems include an education, licensure, and credentialing system consistent with national standards.



	
	

	[Name, Pg/Sec#]
	Identify and coordinate with public safety access points that have enhanced capabilities (e.g., automatic location identification) and redundancy and are capable of handling a surge in call volume.



	
	

	[Name, Pg/Sec#]
	Establish a means to allow EMS resources to be used across jurisdictions, both intrastate and interstate, using the National Incident Management System (NIMS) (e.g., mutual aid agreements).



	
	

	[Name, Pg/Sec#]
	Develop and/or maintain protocols and procedures for EMS dispatch, assessment, triage, treatment, transport, logistical support, medical command and coordination, safety, communications, and tracking of patients during day-to-day operations as well as catastrophic incidents.



	
	

	[Name, Pg/Sec#]
	Develop mechanisms to ensure freedom of movement of medical response, transport, and personnel when faced with restricted travel laws, isolation/quarantine, or security measures.



	
	

	[Name, Pg/Sec#]
	Develop plans and mechanisms for obtaining reimbursement for both public and private expenditures for triage and pre-hospital treatment following a declared catastrophic incident.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct training of dispatch personnel in protocol and procedures for dispatch during catastrophic events.



	
	

	[Name, Pg/Sec#]
	Develop and implement multidisciplinary training programs for EMS personnel based on local risk vulnerability assessments and lessons learned. 



	
	

	[Name, Pg/Sec#]
	Develop and implement multidisciplinary exercise programs for EMS personnel based on local risk vulnerability assessments and lessons learned.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Triage and Pre-Hospital Treatment Tactical Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish Medical Branch Group officer.



	
	

	[Name, Pg/Sec#]
	Coordinate triage and pre-hospital treatment operations with onsite Incident Command.



	
	

	[Name, Pg/Sec#]
	Coordinate and integrate triage and pre-hospital treatment operations with the National Disaster Medical System.



	
	

	[Name, Pg/Sec#]
	Implement and coordinate effective, reliable interoperable communications between EMS, Incident Command, public health, and healthcare facilities.



	
	

	[Name, Pg/Sec#]
	Assess need for additional medical resources or mutual aid.



	
	

	[Name, Pg/Sec#]
	Initiate recall and/or mutual aid to staff spare ambulances and provide immediate surge capability.



	
	

	[Name, Pg/Sec#]
	Implement and maintain accountability procedures for EMS personnel, equipment, and supplies. 


	
	

	[Name, Pg/Sec#]
	Provide medical support, safety considerations, and appropriate PPE for EMS responders. 


	
	

	[Name, Pg/Sec#]
	Organize and distribute resources for triage and pre-hospital treatment operations. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Triage and Pre-Hospital Treatment 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Dispatch and support medical care personnel. 


	
	

	[Name, Pg/Sec#]
	Complete scene survey. 


	
	

	[Name, Pg/Sec#]
	Establish scene safety based on the type and severity of the incident. 


	
	

	[Name, Pg/Sec#]
	Establish triage, treatment, and transport areas. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Triage
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct initial and ongoing pre-hospital triage in accordance with the jurisdiction’s prescribed triage methodology (e.g., Simple Triage and Rapid Treatment [START]). 


	
	

	[Name, Pg/Sec#]
	Initiate a patient-tracking system. 


	
	

	[Name, Pg/Sec#]
	Ensure decontamination of patients prior to treatment and transport. 


	
	

	[Name, Pg/Sec#]
	Move patients to safe, secure, and easily accessible treatment area(s). 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Treatment 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish immediate, minor, and delayed treatment areas. 


	
	

	[Name, Pg/Sec#]
	Provide pre-hospital treatment appropriate to the nature of the incident and number of injured/ill. 


	
	

	[Name, Pg/Sec#]
	Administer antidotes for victims of weapons of mass destruction (WMD). 


	
	

	[Name, Pg/Sec#]
	Provide ongoing pain management therapy as needed to victims awaiting transport. 


	
	

	[Name, Pg/Sec#]
	Ensure documentation of patient care and transfer in accordance with mass casualty protocols. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Transport

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Identify transport vehicles, victims, and priority of transport. 


	
	

	[Name, Pg/Sec#]
	Provide for alternative modes of transport should air or other operations be necessary (e.g., helicopters along with a corresponding landing zone). 


	
	

	[Name, Pg/Sec#]
	Coordinate and transport patients to the appropriate treatment facility. 


	
	

	[Name, Pg/Sec#]
	Provide ongoing assessment and treatment en route. 


	
	

	[Name, Pg/Sec#]
	Transfer care of the patient to the medical staff at the facility. 


	
	

	[Name, Pg/Sec#]
	Develop local protocols that address return to service of transport vehicles (e.g., decontamination, stocking, and personnel). 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Triage and Pre-Hospital Treatment 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Reconstitute EMS personnel and equipment. 


	
	

	[Name, Pg/Sec#]
	Participate in incident debriefing for triage and pre-hospital treatment operations. 


	
	

	[Name, Pg/Sec#]
	Identify responder needs dependent on their level of involvement and/or hours committed to the incident. 


	
	

	[Name, Pg/Sec#]
	Implement comprehensive stress management strategies and programs for all emergency responders and other workers. 


	
	

	[Name, Pg/Sec#]
	Reestablish normal EMS operations. 


	
	

	[Name, Pg/Sec#]
	Ensure postevent medical monitoring and care of pre-hospital/triage responders. 


	
	

	[Name, Pg/Sec#]
	Conduct postevent analysis, including development and dissemination of lessons learned; revise plan as indicated. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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