**Customize this template based on objectives to meet exercise needs**

 [EXERCISE NAME]

[EXERCISE DATE]

Emergency Public Safety and Security Response
Operations-Based Exercise Evaluation Guide (EEG) Analysis Form

Evaluator Name/Location:

Phone #: 

	Emergency Public Safety and Security Response

	Relevant Exercise Objectives

	· 
	· 


Plan for Public Safety and Security Response During Large-Scale, All-Hazards Events
	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Review, revise, and develop public safety policies, protocols, and procedures to be implemented to effect a command and control structure consistent with the National Incident Management System (NIMS).



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop plans and procedures to ensure interoperable communications during a public safety and security response.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Enter into interagency agreements and memoranda of understanding with appropriate surrounding agencies and jurisdictions, with the legal authority of the jurisdiction, to ensure adequate response and access to supplemental personnel.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify required resources and enter into contracts, as appropriate, to access and provide required resources during a crisis response to shelter, feed, and maintain a significant cadre of public safety and other related first responders.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Review and improve, as appropriate, standard operating procedures for the notification and mobilization of public safety resources during a crisis response.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Review and improve, as appropriate, standard operating procedures for information sharing with the public, the media, and support agencies.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Review and improve existing planned evacuation routes and staging areas to determine sufficient public safety resources required to establish and maintain perimeters, safety zones, and public order as well as facilitate evacuations and/or sheltering-in-place activities.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Review plans for decontamination sites and access to decontamination equipment, including personal protective equipment (PPE) for responders.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure hospital and medical supply resources, as well as other key infrastructure, have been identified and agreements exist or are drafted regarding maintenance of security at these facilities during a crisis response.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Review and develop as appropriate—in coordination with legal counsel, such as the city/county attorney’s and/or State Attorney General Office—policies regarding public safety enforcement actions required to maintain the public order during a crisis response, including teams of enforcement officers for handling persons disrupting the public order, violating laws, requiring quarantine, and so forth.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop and document, in conjunction with correctional and jail officials, coordination strategies for managing and possibly relocating incarcerated persons during a crisis response.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify and enter into agreements to secure the resources needed for the processing and temporary detention of law violators.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Review existing protocols, and develop protocols as appropriate, for the operation of decontamination sites and out-processing areas.


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish a recovery strategy to access reimbursable opportunities, replenish supplies and equipment, reassign personnel, and return to normal operations.



	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Determine Appropriate Training and Exercises Necessary to Address Gaps

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Identify gaps in personnel training at the awareness and first response operational level, including familiarity with the expectations of and demands on public safety responders as set forth in agency plans, protocols, and procedures for a crisis response.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify existing training resources and opportunities available at the Federal, State, and local levels. 



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop a training strategy for all personnel.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop a strategy, in coordination with area jurisdictions, to participate in and/or conduct exercises that incorporate all existing response requirements, identify gaps, develop improvement plans, and implement preparedness enhancements.



	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Command and Control Public Safety and Security Response Operations

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Identify personnel needed to maintain security support and response.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish staging areas for law enforcement to conduct deputization, personnel assignment, and briefing before entering the affected area.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Communicate with other response agencies regarding public safety response.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Deploy appropriate personnel for public safety and security.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Deploy appropriate relief personnel for public safety and security.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate public safety and security operations with Incident Command/Unified Command.



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Arrange for shelter, housing, and feeding for law enforcement responders. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Arrange for proper sheltering, care, and feeding of detainees. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Utilize available technologies to maintain accountability of personnel, track hot zone locations, and track resources. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Public Safety and Security Response

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Conduct a public safety and security response. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish or integrate into Incident Command/Unified Command. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate and receive instructions from tactical operations. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure that responders have the appropriate equipment to perform assigned tasks. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Assess the Incident Scene and Secure the Area

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Secure the incident site. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Determine the appropriate emergency medical personnel to respond onsite for injuries and fatalities. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify and establish innermost incident/crime scene perimeters. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Document observations regarding the affected area. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Report findings to Incident Command/Unified Command upon deployment of specialized law enforcement teams. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Develop and maintain a rapid intervention group to respond to unexpected occurrences. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Control Traffic, Crowd, and Scene

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Identify and establish an incident perimeter and zones. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify security zone requirements. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish force protection capacity integrated within the Incident Command System (ICS). 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide force protection for emergency response personnel to allow them to operate safely. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide and plan for access to the site for skilled support personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Implement and maintain an onscene personnel identity management system. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Secure animals during an animal health emergency. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify and secure critical sites, including hospitals, shelters, points of distribution (PODs), etc. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Plan and provide protection and security for unoccupied/evacuated properties within and around the incident site. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Control traffic and crowds. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Maintain Public Order

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Assess situation for public order related concerns. 



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Implement plans for emergency proclamations, martial law, curfew declarations, and other legal issues. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Conduct an initial reconnaissance of the area. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate with appropriate unit, and develop a plan of action. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Conduct tactical deployment. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Use tactical operations teams to conduct searches of high-priority unsecured sites to establish security and detain lawbreakers as necessary. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Maintain security operations. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Request assets required to provide security. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide security for public officials and investigation teams. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Institute and conduct security operations controlling personnel who are allowed to enter damaged and condemned buildings and the contents that they are allowed to remove. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Law Enforcement Operations

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Coordinate with investigators to interview witnesses/bystanders in order to identify suspects. 



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Use tactical operations teams to conduct searches of high-priority unsecured sites to establish security and detain lawbreakers as necessary. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Make arrests as necessary. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Manage Criminal Justice Population

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Establish mobile arrest and processing sites for arrestees. 



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide space in mobile arrest and processing site/area for fingerprinting and photos, desk space, interview area, property storage, secure storage for valuables and/or evidence, isolation area for violent detainees, and secure area for vehicles. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Process persons arrested (photos, fingerprinting), and document arrests. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Set up improvised holding cells to manage detainees. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Detain persons arrested (in improvised holding cells). 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide detainee supervision 24/7 for the length of the incident. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure holding facilities have provisions for food, access to drinking water and toilet facilities, and trash removal. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish system for documenting, securing, storing, transporting, and releasing detainee property. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish system to track detainee movement, including incoming, transfers, and releases. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Distribute notification of the destination holding facility. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Provide space for prosecutors/public defenders to meet with operations staff and/or detainees. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Transport detainees to secure lockup facility. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure that established procedures for transfer of detainees during major emergencies are followed. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Designate alternate facilities to ensure continued operations by tribal, local, State, and Federal prosecutors/public defenders. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Set up improvised court facilities to ensure tribal, local, State, and Federal court services continue. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Implement protocols for contacting appropriate parole/probation agencies of any changes in residency status. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish protocols for alternate housing facilities for local, State, and Federally incarcerated prisoners. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Establish equipment lists and mobile booking kits, and store at strategic locations. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Inventory mobile booking kits on a regular basis to ensure that equipment and materials have not been removed or damaged and remain in working order. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Ensure the capacity to run records checks for warrants, holds on detainees, and terrorist lists. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Public Safety and Security Response Operations

	Plan Ref
	Task
	Metric
	Yes
	No
	Time

	[Name, Pg/Sec#]
	Clear the incident scene upon completion of assigned temporary duties or as directed by superiors. 



	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Return local forces to regular service. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Recall temporary assistance resources to staging areas for out-processing. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Conduct decontamination of all out-processing personnel and equipment. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify public safety and security assets required for decontamination activities. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate with hazardous material (HazMat) personnel to establish decontamination sites. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Coordinate with HazMat personnel to decontaminate affected public safety facilities and equipment. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Debrief all out-processing personnel. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Activate reimbursement process for public safety and security resources. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Receive and process reimbursement requests. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Process compensation claims and related administrative activities. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Rehabilitate and replenish public safety and security resources. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Reconstitute personnel and equipment. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Participate in incident debriefing. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Identify staff needs dependant on their level of involvement and/or hours committed to the incident. 


	[From plan]
	
	
	

	[Name, Pg/Sec#]
	Decontaminate, debrief, and out-process law enforcement personnel before leaving the affected area. 


	[From plan]
	
	
	


	Activity Analysis

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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