**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Emergency Public Information and Warning

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Emergency Public Information and Warning

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Identify all pertinent stakeholders across all disciplines, and incorporate them into the information flow through a clearly defined information sharing system.


	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, and policies for coordinating, managing, and disseminating public information effectively under all hazards and conditions.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, and policies for coordinating, managing, and disseminating alerts and warnings effectively under all hazards and conditions.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, and policies for coordinating, managing, and disseminating notifications effectively under all hazards and conditions.



	
	

	[Name, Pg/Sec#]
	Develop communication plans, policies, procedures, and systems that support required information sharing and communications across stakeholders to support public information, alert/warning, and notification.



	
	

	[Name, Pg/Sec#]
	Develop a crisis and emergency risk communication (CERC) plan.



	
	

	[Name, Pg/Sec#]
	Develop and maintain emergency declaration protocols and templates.



	
	

	[Name, Pg/Sec#]
	Develop procedures for disseminating information on the reentry of citizens.



	
	

	[Name, Pg/Sec#]
	Develop a communications network with State homeland security departments.



	
	

	[Name, Pg/Sec#]
	Develop programs and systems to process the inflow of public-related information from all sources in a timely fashion.



	
	

	[Name, Pg/Sec#]
	Develop procedures to ensure that information provided by all sources includes the necessary content to enable reviewers to determine its authenticity and potential validity.



	
	

	[Name, Pg/Sec#]
	Prepare emergency public information plans.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, programs, and systems to rapidly control rumors by correcting misinformation.



	
	

	[Name, Pg/Sec#]
	Develop community-based mechanisms to support providing prompt, accurate information to the public in the dominant languages of the community and languages and formats appropriate for those with limited language competence, disabilities, cultural or geographic isolation, or vulnerabilities due to age.



	
	

	[Name, Pg/Sec#]
	Develop emergency plans that take into account special-needs populations.



	
	

	[Name, Pg/Sec#]
	Develop emergency plans that are community based and include outreach and education to the public, through community and faith-based organizations and other institutions, to promote individual preparedness based on the risks in their communities.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and implement awareness training about public information.



	
	

	[Name, Pg/Sec#]
	Develop and implement public information, alert/warning, and notification training and exercise programs. 



	
	

	[Name, Pg/Sec#]
	Incorporate public information function as part of multidiscipline response operation exercises.



	
	

	[Name, Pg/Sec#]
	Ensure potential spokespersons identified to provide information during an emergency have been trained in the principles of CERC. 



	
	

	[Name, Pg/Sec#]
	Develop tests, and exercise the plan to enhance its effectiveness. 



	
	

	[Name, Pg/Sec#]
	Develop and conduct training to improve all-hazard incident management capability. 



	
	

	[Name, Pg/Sec#]
	Conduct an after-action review to determine strengths and shortfalls, and develop a corrective plan accordingly. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Manage Emergency Public Information and Warnings 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Activate plans, procedures, and policies for coordinating, managing, and disseminating public information and warnings.



	
	

	[Name, Pg/Sec#]
	Coordinate internal information programs.



	
	

	[Name, Pg/Sec#]
	Coordinate external information programs.



	
	

	[Name, Pg/Sec#]
	Coordinate public emergency information.



	
	

	[Name, Pg/Sec#]
	Implement government agency and nongovernmental organization (NGO) notification protocols and procedures.



	
	

	[Name, Pg/Sec#]
	Implement a community relations plan for ensuring continued communications with citizens and Federal, State, tribal, county, city, and private industry leaders.



	
	

	[Name, Pg/Sec#]
	Plan and coordinate warnings, instructions, and information updates. 


	
	

	[Name, Pg/Sec#]
	Coordinate with the Emergency Operations Center (EOC) and responders for public safety concerns that need to be disseminated. 


	
	

	[Name, Pg/Sec#]
	Identify information transfer among Incident Command Posts (ICPs) concerning public information. 


	
	

	[Name, Pg/Sec#]
	Monitor communications and information systems as needed to identify information to be disseminated to the public. 


	
	

	[Name, Pg/Sec#]
	Coordinate with law enforcement, and provide media outlets to provide the public with accurate, consistent, and timely information. 


	
	

	[Name, Pg/Sec#]
	Coordinate with intelligence information to provide State, local, and tribal authorities with clearly defined information needs based on the threat environment. 


	
	

	[Name, Pg/Sec#]
	Coordinate dissemination of incident site information within a National Incident Management System (NIMS)-compliant framework. 


	
	

	[Name, Pg/Sec#]
	Implement international affairs operations. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Emergency Public Information, Alert/Warning, and Notification Plans 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Activate and establish Joint Information System (JIS). 


	
	

	[Name, Pg/Sec#]
	Activate and deploy public information/affairs personnel. 


	
	

	[Name, Pg/Sec#]
	Assign Public Information Officer (PIO). 


	
	

	[Name, Pg/Sec#]
	Identify appropriate spokesperson(s). 


	
	

	[Name, Pg/Sec#]
	Update the Homeland Security Advisory System, as appropriate. 


	
	

	[Name, Pg/Sec#]
	Notify, as the first responding agency, both public and private partner agencies regarding Joint Information Center (JIC) activation. 


	
	

	[Name, Pg/Sec#]
	Ensure appropriate representation of all relevant public affairs entities, including nongovernmental organizations and the private sector, in any JIC that is established by the government. 


	
	

	[Name, Pg/Sec#]
	Disseminate domestic and international travel advisories. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Establish Joint Information Center (JIC)
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Coordinate the provision of timely and accurate emergency public information through the JIS. 


	
	

	[Name, Pg/Sec#]
	Activate the JIC, including NGO and private-sector partners, as appropriate. 


	
	

	[Name, Pg/Sec#]
	Coordinate and integrate the resources and operations of external affairs organizations to provide accurate, consistent, and timely information through the JIC. 


	
	

	[Name, Pg/Sec#]
	Coordinate emergency public information through the JIS. 


	
	

	[Name, Pg/Sec#]
	Provide a central contact for the media through the JIC, ensuring a “one accurate message, many voices” approach to information dissemination. 


	
	

	[Name, Pg/Sec#]
	Coordinate among JICs at all levels of government. 


	
	

	[Name, Pg/Sec#]
	Implement routing and approval protocols for release of information. 


	
	

	[Name, Pg/Sec#]
	Provide for external media support and operations. 


	
	

	[Name, Pg/Sec#]
	Establish adequate numbers of trained personnel at dispatch or communication centers to process and disseminate information. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Contact Joint Information Center (JIC) Operations 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Correct misinformation before next news cycle. 


	
	

	[Name, Pg/Sec#]
	Receive, authenticate, and screen information for relevance at the supervisory level in a timely manner. 


	
	

	[Name, Pg/Sec#]
	Use a NIMS-compliant framework for coordinating incident-related communications. 


	
	

	[Name, Pg/Sec#]
	Provide for rumor control within information network. 


	
	

	[Name, Pg/Sec#]
	Prepare postincident information. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Issue Public Information, Alerts/Warnings, and Notifications 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Disseminate CERC information to the media, public, partners, and stakeholders. 


	
	

	[Name, Pg/Sec#]
	Provide emergency public information to special-needs populations and special populations. 


	
	

	[Name, Pg/Sec#]
	Provide emergency information to the public that is verified, accurate, and as up to date as possible. 


	
	

	[Name, Pg/Sec#]
	Disseminate domestic and international travel advisories. 


	
	

	[Name, Pg/Sec#]
	Ensure accurate and timely dissemination of protective action messages to general public and emergency personnel. 


	
	

	[Name, Pg/Sec#]
	Disseminate prompt, accurate information to the public in appropriate languages and formats that take into account demographics and special needs. 


	
	

	[Name, Pg/Sec#]
	Provide emergency public information to special, vulnerable, and at-risk populations that are economically disadvantaged, have limited language proficiency, have disabilities (physical, mental, sensory, or cognitive limitations), experience cultural or geographic isolation, or are vulnerable due to age. 


	
	

	[Name, Pg/Sec#]
	Activate rapid response plan for rumor control and correcting misinformation. 


	
	

	[Name, Pg/Sec#]
	Disseminate critical health and safety information designed to alert the public to clinical symptoms and reduce the risk of exposure to ongoing and potential hazards. 


	
	

	[Name, Pg/Sec#]
	Disseminate guidance for the public regarding appropriate donation methods and volunteer activities. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Media Relations 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Provide periodic updates, and conduct regularly scheduled media conferences. 


	
	

	[Name, Pg/Sec#]
	Track media contacts and public inquiries, listing contact, date, time, query, and outcome. 


	
	

	[Name, Pg/Sec#]
	Establish relationship with non-English-speaking media. 


	
	

	[Name, Pg/Sec#]
	Monitor media coverage of event to ensure that information is accurately relayed. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Public Rumor Control 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Track media contacts and public inquiries, listing contact, date, time, query, and outcome. 


	
	

	[Name, Pg/Sec#]
	Issue corrective messages when errors are recognized in previous public announcements. 


	
	

	[Name, Pg/Sec#]
	Establish frequently updated public information hotline. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activity

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Disseminate notice of JIC closure to all Federal, State, local, tribal, and nongovernmental stakeholders and the media. 


	
	

	[Name, Pg/Sec#]
	Archive important records of JIC activities as well as NIMS-compliant records. 


	
	

	[Name, Pg/Sec#]
	Demobilize JIC personnel. 


	
	

	[Name, Pg/Sec#]
	Debrief staff and JIC partners. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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