**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Economic and Community Recovery 

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Economic and Community Recovery

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop resumption, restoration, and recovery plans.


	
	

	[Name, Pg/Sec#]
	Coordinate recovery and mitigation planning.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and conduct training in stabilization and recovery.



	
	

	[Name, Pg/Sec#]
	Exercise recovery plans. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Economic and Community Recovery Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Coordinate regional and State support for community recovery and rehabilitation services.



	
	

	[Name, Pg/Sec#]
	Prioritize recovery sequence for economic and community recovery.



	
	

	[Name, Pg/Sec#]
	Coordinate the request for State and Federal aid.



	
	

	[Name, Pg/Sec#]
	Establish long-term recovery goals.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Economic and Community Recovery 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish community recovery assistance programs. 


	
	

	[Name, Pg/Sec#]
	Conduct dispatch and notification for economic and community recovery personnel. 


	
	

	[Name, Pg/Sec#]
	Mobilize requests for technical experts to assist in recovery efforts. 


	
	

	[Name, Pg/Sec#]
	Implement Federal assistance programs. 


	
	

	[Name, Pg/Sec#]
	Implement regional, State, tribal, and local assistance and recovery plans. 


	
	

	[Name, Pg/Sec#]
	Implement private-sector recovery, local assistance, and recovery and mitigation plans. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Assess and Prioritize Recovery Needs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct postevent assessment and planning to effect successful long-term recovery, including the mitigation of damages from future disasters. 


	
	

	[Name, Pg/Sec#]
	Assess the situation, and forecast economic needs for victims. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Monetary Relief 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Assess business recovery needs. 


	
	

	[Name, Pg/Sec#]
	Provide disaster loans for business. 


	
	

	[Name, Pg/Sec#]
	Provide disaster loans for individuals. 


	
	

	[Name, Pg/Sec#]
	Operate individual assistance programs. 


	
	

	[Name, Pg/Sec#]
	Provide economic stabilization, community recovery, and mitigation support and/or financial restitution to key service sectors (e.g., medical, financial, public health and safety). 


	
	

	[Name, Pg/Sec#]
	Notify appropriate authorities of disaster relief reimbursement vehicles. 


	
	

	[Name, Pg/Sec#]
	Provide financial counseling. 


	
	

	[Name, Pg/Sec#]
	Process entity restitutions/reimbursement claims. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Nonmonetary Relief 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Participate in and facilitate recovery activities related to public works and engineering. 


	
	

	[Name, Pg/Sec#]
	Assess and quantify projected housing needs. 


	
	

	[Name, Pg/Sec#]
	Develop preliminary temporary housing plan. 


	
	

	[Name, Pg/Sec#]
	Provide temporary housing. 


	
	

	[Name, Pg/Sec#]
	Provide family support services. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Economic and Community Recovery 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop a demobilization plan for economic and community recovery. 


	
	

	[Name, Pg/Sec#]
	Restore economic and community recovery personnel and equipment to normal operations. 


	
	

	[Name, Pg/Sec#]
	Complete appropriate economic and community recovery documentation. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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