**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Critical Resource Logistics and Distribution

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Critical Resource Logistics and Distribution

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop plans, procedures, and protocols for resource management in accordance with the National Incident Management System (NIMS), and include pre-positioning of resources to efficiently and effectively respond to an event.


	
	

	[Name, Pg/Sec#]
	Establish plans and systems for resource identification, typing, and inventorying.



	
	

	[Name, Pg/Sec#]
	Establish plans and systems for acquiring and ordering resources.



	
	

	[Name, Pg/Sec#]
	Establish plans and systems for mobilizing and allocating resources.



	
	

	[Name, Pg/Sec#]
	Establish plans and systems for resource recovery and reimbursement.



	
	

	[Name, Pg/Sec#]
	Establish plans and procedures for coordinating with nongovernmental and private-sector organizations for obtaining resources.



	
	

	[Name, Pg/Sec#]
	Develop plans for the establishment of logistics staging areas (LSAs) for internal and external response personnel, equipment, and supplies.



	
	

	[Name, Pg/Sec#]
	Establish a national resources tracking and reporting system that can integrate with State and local systems.



	
	

	[Name, Pg/Sec#]
	Establish resource tracking system or resource inventories at the State and local levels.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and implement resource logistics and distribution training programs.



	
	

	[Name, Pg/Sec#]
	Develop and implement training in emergency logistics that incorporates linkages among damage/needs assessment, logistics management, and volunteer/donations management. 



	
	

	[Name, Pg/Sec#]
	Validate resource logistics, distribution plans, and training programs using exercises ranging from tabletop to full scale.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Critical Resource Logistics and Distribution Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish communication between the Emergency Operations Center (EOC) and Incident Management Team (IMT) to determine resource needs to support incident response and operations.



	
	

	[Name, Pg/Sec#]
	Identify existing internal, jurisdiction-specific resources available to support response and recovery operations.



	
	

	[Name, Pg/Sec#]
	Make a determination regarding the need for additional external resources and the implementation of a critical resource logistics and distribution plan.



	
	

	[Name, Pg/Sec#]
	Provide logistical support for the operation and requests of the Incident Command/EOC.



	
	

	[Name, Pg/Sec#]
	Coordinate distribution of stockpile assets.



	
	

	[Name, Pg/Sec#]
	Coordinate the handling and transporting of affected persons requiring assistance.



	
	

	[Name, Pg/Sec#]
	Provide and coordinate the use of emergency power generation services at critical facilities. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Critical Resource Logistics and Distribution 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Initiate resource logistics and distribution support for incident response operations according to the IMT assignments in the Incident Action Plan (IAP). 


	
	

	[Name, Pg/Sec#]
	Implement plans and procedures for establishing an LSA for internal and external response personnel, equipment, and supplies. 


	
	

	[Name, Pg/Sec#]
	Meet ongoing resource support needs through appropriate procurement sources from the EOC/Multiagency Coordination Center (MACC)/Initial Operating Facility (IOF). 


	
	

	[Name, Pg/Sec#]
	Provide facilities, transportation, supplies, equipment and equipment maintenance, fueling, food service, and communications. 


	
	

	[Name, Pg/Sec#]
	Implement a resource tracking system. 


	
	

	[Name, Pg/Sec#]
	Report and document the incident by completing and submitting request forms, reports, documentation, and followup notations. 


	
	

	[Name, Pg/Sec#]
	Plan and prepare for the demobilization process well in advance in accordance with NIMS to facilitate accountability and make transportation of resources as efficient as possible. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Respond to Needs Assessment and Inventory 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Determine additional human and material resources needed to support response. 


	
	

	[Name, Pg/Sec#]
	Request needed resources from the EOC/MACC/IOF. 


	
	

	[Name, Pg/Sec#]
	Identify and inventory by type and category all resources available to support emergency operations, including facilities, equipment, personnel, and systems. 


	
	

	[Name, Pg/Sec#]
	Determine availability of supplies stocked in distribution facilities, national stockpiles, and customer supply centers. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Acquire Resources 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement plans, procedures, and protocols for resource acquisition and management in accordance with NIMS. 


	
	

	[Name, Pg/Sec#]
	Provide support from the EOC/MACC/IOF to Incident Command with human and material resource needs. 


	
	

	[Name, Pg/Sec#]
	Track/record resource movement in and out of the LSA. 


	
	

	[Name, Pg/Sec#]
	Obtain supplies stocked in distribution facilities, national stockpiles, and customer supply centers. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Transport, Track, and Manage Resources 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Mobilize transportation to distribute resources. 


	
	

	[Name, Pg/Sec#]
	Deploy and transport resources to appropriate, predetermined locations. 


	
	

	[Name, Pg/Sec#]
	Track the deployment, movement, and transportation of resources before and during an incident. 


	
	

	[Name, Pg/Sec#]
	Request State critical resources. 


	
	

	[Name, Pg/Sec#]
	Request Federal critical resources. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Maintain and Recover Resources 

	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Cycle personnel to allow for rest and recuperation. 


	
	

	[Name, Pg/Sec#]
	Cycle resources to allow for rehabilitation and/or resupply efforts. 


	
	

	[Name, Pg/Sec#]
	Rehabilitate and/or resupply all expendable and nonexpendable resources. 


	
	

	[Name, Pg/Sec#]
	Recover all deployed resources that are salvageable. 


	
	

	[Name, Pg/Sec#]
	Return resources to issuing location. 


	
	

	[Name, Pg/Sec#]
	Account for all resource use and expenditure. 


	
	

	[Name, Pg/Sec#]
	Use established regulations and policies to deal with resources that require special handling and disposition such as biological waste, contaminated supplies, debris, and equipment. 


	
	

	[Name, Pg/Sec#]
	Incident Command/Unified Command, EOC, and LSA make a joint determination that equipment and resources/supplies are no longer needed to support operation. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Critical Resource Logistics and Distribution 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Determine that equipment and unused resources/supplies are no longer needed to support operation. 


	
	

	[Name, Pg/Sec#]
	Implement demobilization and deactivation procedures. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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