**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Community Preparedness and Participation

Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Community Preparedness and Participation

	Relevant Exercise Objectives

	· 
	· 


Establish Collaborative Structure and Process for Government and Nongovernmental Entities at All Levels 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish leadership support at the national, State, local, and tribal levels for Citizen Corps Councils.


	
	

	[Name, Pg/Sec#]
	Establish and maintain Citizen Corps Councils at all levels of government: Federal, State, local, and tribal.



	
	

	[Name, Pg/Sec#]
	Establish a strategic plan for the Citizen Corps Council’s jurisdiction to engage all residents in preparedness, training, drills/exercises, and volunteer support, taking into account the jurisdiction’s potential threats, critical infrastructure, population density, and population composition.



	
	

	[Name, Pg/Sec#]
	Develop all-hazards preparedness requirements and a process to sustain citizen capabilities.



	
	

	[Name, Pg/Sec#]
	Implement a process to count and assess membership of Citizen Corps Councils.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Integrate Public Outreach and Nongovernmental Resources into Emergency Operations Plans (EOPs) and Exercises 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Integrate citizen participation in the planning process at all levels.



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for individuals with disabilities and their caregivers. 



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for individuals who do not speak English.



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for individuals with low income and limited resources. 



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for age-related issues and concerns. 



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for companion and service animals. 



	
	

	[Name, Pg/Sec#]
	Integrate nongovernmental entities, volunteers, and the general public in exercise planning, implementation, and review of all levels (national/international, regional, State, local, tribal, urban) and types of exercises (all hazards, terrorism, bioterrorism, natural disasters). 



	
	

	[Name, Pg/Sec#]
	Establish and maintain a database of the jurisdiction’s nongovernmental assets, including entities that manage trained and skilled volunteers, unaffiliated volunteers, and donated goods. 



	
	

	[Name, Pg/Sec#]
	Establish necessary standby contracts, memorandums of agreement (MOAs), and memorandums of understanding (MOUs) with appropriate private-sector and nongovernmental organizations to augment government resources with National Incident Management System (NIMS)-credentialed volunteers and NIMS-typed materials. 



	
	

	[Name, Pg/Sec#]
	Establish and maintain a process to evaluate citizen preparedness and participation and to recognize exemplary citizens in preparedness programs. 



	
	

	[Name, Pg/Sec#]
	Implement processes to evaluate and periodically reassess citizen-related component of EOPs, including alerts and warnings, public education and emergency public information, evacuations, mass care, and nongovernmental resource management. 



	
	

	[Name, Pg/Sec#]
	Implement a process to evaluate nongovernmental participation in exercises at all levels. 



	
	

	[Name, Pg/Sec#]
	Support community infrastructure to achieve appropriate levels of preparedness, including developing communitywide automated alert and warning systems and training citizens working in critical infrastructure locations. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________



	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________



	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Education and Training for the Public in All Mission Areas 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Plan, conduct, and evaluate public education programs for citizen prevention, protection/mitigation, response, and recovery capabilities.



	
	

	[Name, Pg/Sec#]
	Provide continuing education and training for the public on prevention, protection, and mitigation measures; community emergency response plans; alerts and warnings (including threat levels); evacuation/in-place protection plans and exercises; participating in government-sponsored emergency exercises; volunteer opportunities and training for year-round volunteer roles; or surge capacity roles in response and recovery.



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for individuals with disabilities and their caregivers.



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for individuals who do not speak English.



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for individuals with low income and limited resources.



	
	

	[Name, Pg/Sec#]
	Incorporate in all plans, procedures, and protocols (including outreach, training and exercises, and volunteer opportunities) consideration for companion and service animals.



	
	

	[Name, Pg/Sec#]
	Train the public to be aware and to report suspicious items and behavior. 


	
	

	[Name, Pg/Sec#]
	Provide crime prevention, counterterrorism, and public education program materials in multiple languages. 


	
	

	[Name, Pg/Sec#]
	Assist owners of critical infrastructure in increasing security measures and strengthening connection to local law enforcement through Citizen Corps Councils. 


	
	

	[Name, Pg/Sec#]
	Strengthen community-oriented policing philosophy by providing volunteer opportunities to support local law enforcement. 


	
	

	[Name, Pg/Sec#]
	Establish jurisdictional citizen educational programs on personal protective measures, disaster kits, and communications plans. 


	
	

	[Name, Pg/Sec#]
	Develop and provide community preparedness public education program and materials for at-risk populations. 


	
	

	[Name, Pg/Sec#]
	Develop and provide community preparedness public education program and materials for non-English-speaking communities and special-needs populations. 


	
	

	[Name, Pg/Sec#]
	Support education and training on automated alerts and warnings and related responses. 


	
	

	[Name, Pg/Sec#]
	Implement a process to assess citizen preparedness and implement longitudinal tracking. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Volunteer Opportunities: Year Round and in Surge Operations 
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and sustain volunteer opportunities for citizens to support local emergency responders and community safety efforts year round, including necessary training and equipment. 


	
	

	[Name, Pg/Sec#]
	Develop NIMS credentialing for volunteer surge capacity job functions to support all Emergency Support Functions (ESFs) and annexes. 


	
	

	[Name, Pg/Sec#]
	Develop and implement training and exercise programs to enable citizens to support emergency response and recovery operations. 


	
	

	[Name, Pg/Sec#]
	Implement a process to track numbers of volunteers who participate in ongoing volunteer programs. 


	
	

	[Name, Pg/Sec#]
	Implement a process to track numbers of volunteers who participate in surge capacity roles. 


	
	

	[Name, Pg/Sec#]
	Implement liability coverage for volunteer activity for appropriate jurisdiction. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Incident Response
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement public, volunteers, and nongovernmental entity roles in EOPs. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement

· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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