**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Communications
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Communications

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop communication plans, policies, procedures, and systems that support required communications with all Federal, regional, State, local, and tribal governments and agencies as well as voluntary agencies.


	
	

	[Name, Pg/Sec#]
	Develop procedures for the exchange of voice and data with Federal, regional, State, local, and tribal agencies as well as voluntary agencies.



	
	

	[Name, Pg/Sec#]
	Develop supplemental and backup communications and information technology plans, procedures, and systems.



	
	

	[Name, Pg/Sec#]
	Identify emergency communications and data requirements for each stakeholder.



	
	

	[Name, Pg/Sec#]
	Develop a continuous improvement plan that enriches interoperable communications to provide advanced customer service, reliability, and operational effectiveness.



	
	

	[Name, Pg/Sec#]
	Complete an assessment of standard communication capabilities for the public safety answering points (PSAPs) and public safety communication centers to ensure an appropriate continuity of operations (COOP) plan is in place for public safety and service agencies’ communications.



	
	

	[Name, Pg/Sec#]
	Develop plans to provide telecommunications and information technology support to Federal, regional, State, tribal, and local officials and the private sector.



	
	

	[Name, Pg/Sec#]
	Design reliable, redundant, and robust communications systems for daily operations capable of quickly reconstituting normal operations in the event of disruption or destruction.


	
	

	[Name, Pg/Sec#]
	Coordinate procurement and placement of communication systems based on a gap analysis of requirements versus existing capabilities.



	
	

	[Name, Pg/Sec#]
	Develop information systems protection procedures.



	
	

	[Name, Pg/Sec#]
	Develop and maintain automated credential verification systems to ensure proper credentialing for controlled access areas.



	
	

	[Name, Pg/Sec#]
	Establish and maintain information systems across response entities.



	
	

	[Name, Pg/Sec#]
	Develop interoperable telecommunication and information technology systems across governmental departments and agencies.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and implement awareness training programs for response communications.



	
	

	[Name, Pg/Sec#]
	Develop exercises/drills of sufficient intensity to challenge management and operations and to test the knowledge, skills, and abilities of individuals and organizations for response communications. 



	
	

	[Name, Pg/Sec#]
	Develop and conduct training to improve all-hazards incident management capability for response communications.



	
	

	[Name, Pg/Sec#]
	Conduct an after action review to determine strengths and shortfalls, and develop a corrective plan accordingly for response communications. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Alert and Dispatch
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement incident communications interoperability plans and protocols.



	
	

	[Name, Pg/Sec#]
	Communicate incident response information.



	
	

	[Name, Pg/Sec#]
	Use established common response communications language (i.e., plain English) to ensure information dissemination is timely, clear, acknowledged, and understood by all receivers.



	
	

	[Name, Pg/Sec#]
	Request external resources using the Emergency Management Assistance Compact (EMAC) and other mutual aid/assistance processes (inter- and intra-State).



	
	

	[Name, Pg/Sec#]
	Initiate documentation process of required forms and followup notations.



	
	

	[Name, Pg/Sec#]
	Report and document the incident by completing and submitting required forms, reports, documentation, and followup notations on immediate response communications.



	
	

	[Name, Pg/Sec#]
	Ensure that all critical communications networks are functioning. 


	
	

	[Name, Pg/Sec#]
	Implement procedures to protect information facility and communication network systems. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Incident Command, First Responder, First Receiver, and/or Interoperable Communications
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement incident communications interoperability plans and protocols. 


	
	

	[Name, Pg/Sec#]
	Communicate incident response information. 


	
	

	[Name, Pg/Sec#]
	Coordinate incident site communications to be consistent with the National Incident Management System (NIMS) framework. 


	
	

	[Name, Pg/Sec#]
	Use established common response communications language (i.e., plain English) to ensure information dissemination is timely, clear, acknowledged, and understood by all receivers. 


	
	

	[Name, Pg/Sec#]
	Report and document the incident by completing and submitting required forms, reports, documentation, and followup notations on immediate response communications. 


	
	

	[Name, Pg/Sec#]
	Ensure that all critical communication networks are functioning. 


	
	

	[Name, Pg/Sec#]
	Establish and maintain response communication systems onsite. 


	
	

	[Name, Pg/Sec#]
	Implement procedures to protect information facility and communication network systems. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Emergency Operations Center (EOC) Communications Support
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement incident communications interoperability plans and protocols. 


	
	

	[Name, Pg/Sec#]
	Communicate incident response information. 


	
	

	[Name, Pg/Sec#]
	Inform staff and management of interoperable communication requirements. 


	
	

	[Name, Pg/Sec#]
	Provide direction, information, and/or support as appropriate to Incident Command or Unified Command and/or joint field office(s).


	
	

	[Name, Pg/Sec#]
	Coordinate and provide telecommunications and information technology support to Federal, regional, State, tribal, and local officials and the private sector(s). 


	
	

	[Name, Pg/Sec#]
	Establish and ensure connectivity with the EOC/Multiagency Coordination Center (MACC). 


	
	

	[Name, Pg/Sec#]
	Coordinate communications policy and procedure across response entities. 


	
	

	[Name, Pg/Sec#]
	Establish and maintain response communication systems onsite. 


	
	

	[Name, Pg/Sec#]
	Establish and maintain interoperable information systems network within the EOC. 


	
	

	[Name, Pg/Sec#]
	Coordinate placement of latest technology that is available to agencies participating in response. 


	
	

	[Name, Pg/Sec#]
	Ensure redundant communication circuits/channels are available for use. 


	
	

	[Name, Pg/Sec#]
	Ensure that all critical communication networks are functioning. 


	
	

	[Name, Pg/Sec#]
	Use established common response communications language (i.e., plain English) to ensure information dissemination is timely, clear, acknowledged, and understood by all receivers. 


	
	

	[Name, Pg/Sec#]
	Maintain a common operating picture (COP) for real-time sharing of information with all participating entities to ensure all responder agencies are working from the same information. 


	
	

	[Name, Pg/Sec#]
	Report and document the incident by completing and submitting required forms, reports, documentation, and followup notations on immediate response communications. 


	
	

	[Name, Pg/Sec#]
	Implement procedures to protect information facility and communication network systems. 


	
	

	[Name, Pg/Sec#]
	Coordinate and open State communication support/channels to local and tribal government and the private sector to assist in awareness, prevention, response, and recovery communication activities. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Federal Facilities, Task Force, and Recovery Assistance Interoperable Communications
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement incident communications interoperability plans and protocols.



	
	

	[Name, Pg/Sec#]
	Use established common response communications language (i.e., plain English) to ensure information dissemination is timely, clear, acknowledged, and understood by all receivers. 



	
	

	[Name, Pg/Sec#]
	Report and document the incident by completing and submitting required forms, reports, documentation, and followup notations on immediate response communications.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Return to Normal Operations
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Use established common response communications language (i.e., plain English) to ensure information dissemination is timely, clear, acknowledged, and understood by all receivers.



	
	

	[Name, Pg/Sec#]
	Report and document the incident by completing and submitting required forms, reports, documentation, and followup notations on immediate response communications.



	
	

	[Name, Pg/Sec#]
	Develop communications section of the demobilization plan.



	
	

	[Name, Pg/Sec#]
	Initiate interoperable deactivation procedures.



	
	

	[Name, Pg/Sec#]
	Monitor communications demobilization.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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