**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Citizen Evacuation and Shelter-in-Place
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Citizen Evacuation and Shelter-in-Place

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop plans, procedures, and protocols to manage evacuations and sheltering in place.


	
	

	[Name, Pg/Sec#]
	Develop evacuation procedures for populations and locations at risk (including high-density areas, neighborhoods, high-rise buildings, subways, airports, special events venues, etc.) and institutions that should begin evacuations early (e.g., hospitals, nursing homes, long-term care facilities, correctional facilities).



	
	

	[Name, Pg/Sec#]
	Develop and distribute public education materials on evacuation/shelter-in-place preparation, plans, and procedures.



	
	

	[Name, Pg/Sec#]
	Participate in citizen preparedness activities to ensure that public information on evacuation/shelter-in-place preparation and processes is effectively communicated.



	
	

	[Name, Pg/Sec#]
	Develop and implement programs to train local citizens on evacuation, reentry, and shelter-in place processes.



	
	

	[Name, Pg/Sec#]
	Participate in establishment of public information announcements to be issued as part of evacuation/shelter-in-place orders.



	
	

	[Name, Pg/Sec#]
	Develop and implement plans and procedures to identify in advance populations that require assistance during evacuation/sheltering in place.



	
	

	[Name, Pg/Sec#]
	Establish a registry of populations that require assistance during evacuation/sheltering in place.


	
	

	[Name, Pg/Sec#]
	Develop and implement procedures to identify and arrange for transportation to accommodate immobilized individuals or others who require special assistance during transport.



	
	

	[Name, Pg/Sec#]
	Develop plans and procedures for identifying during an incident those populations that require assistance with evacuation, including identification of type of assistance required.



	
	

	[Name, Pg/Sec#]
	Establish processes to ensure that immobilized and other individuals who require special assistance can be moved to collection points for evacuation.



	
	

	[Name, Pg/Sec#]
	Establish processes for identifying and collecting individuals who do not go to collection points.



	
	

	[Name, Pg/Sec#]
	Preidentify evacuee collection points and staging/reception areas (for immediate sheltering/processing).



	
	

	[Name, Pg/Sec#]
	Prearrange contracts and agreements to ensure provision of transportation vehicles and drivers during an incident.



	
	

	[Name, Pg/Sec#]
	Identify and arrange for the staging and use of resources from outside the planning area.



	
	

	[Name, Pg/Sec#]
	Develop plans and procedures to get resources to those who have sheltered in place (long term—3 days or more).



	
	

	[Name, Pg/Sec#]
	Develop plans and procedures for coordinating with other agencies to meet basic needs during evacuation.



	
	

	[Name, Pg/Sec#]
	Develop agreements with neighboring areas regarding the movement and receipt of evacuees from the affected area.



	
	

	[Name, Pg/Sec#]
	Develop plans and procedures for evacuation/shelter-in-place of companion animals.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and implement training programs for staff members involved in evacuation/shelter-in-place implementation.



	
	

	[Name, Pg/Sec#]
	Develop and implement exercises involving evacuation of various types of locations to local shelters as well as more distant cities. 



	
	

	[Name, Pg/Sec#]
	Assess the training and exercise gaps.



	
	

	[Name, Pg/Sec#]
	Review existing training and exercise resources available for participation and/or inclusion in comprehensive training and exercise strategy. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Evacuation and/or In-Place Protection Tactical Operations
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Identify populations, institutions (e.g., hospitals, nursing homes, correctional facilities) and locations to be evacuated or sheltered in place.



	
	

	[Name, Pg/Sec#]
	Coordinate with law enforcement to identify risk (e.g., from a potential terrorist attack) to transportation infrastructure that may be used for evacuation.



	
	

	[Name, Pg/Sec#]
	Coordinate with law enforcement to anticipate secondary attack, and identify security and survival vulnerabilities of the evacuated or sheltered population and protective countermeasures.



	
	

	[Name, Pg/Sec#]
	Identify appropriate decisionmaking authority responsible for deciding a course of action to address the incident.



	
	

	[Name, Pg/Sec#]
	Determine appropriate course of action to address the incident.



	
	

	[Name, Pg/Sec#]
	Coordinate with serving public service answering points (PSAPs) regarding communication of the evacuation and/or shelter-in-place decision.



	
	

	[Name, Pg/Sec#]
	Reassess evacuation/shelter-in-place plans, and begin implementation. 


	
	

	[Name, Pg/Sec#]
	Reassess location of evacuation collection points and staging areas identified in plans, and adjust as needed. 


	
	

	[Name, Pg/Sec#]
	Coordinate with mass care, medical, and other services to set up evacuation staging areas. 


	
	

	[Name, Pg/Sec#]
	Reassess emergency evacuation routes, and adjust as needed. 


	
	

	[Name, Pg/Sec#]
	Coordinate with transportation agencies to implement evacuation plans. 


	
	

	[Name, Pg/Sec#]
	Coordinate with mass care services to identify location of shelter facilities and other mass care services for evacuees. 


	
	

	[Name, Pg/Sec#]
	Coordinate with mass care agencies to assess the need for emergency feeding and sheltering activities. 


	
	

	[Name, Pg/Sec#]
	Coordinate with appropriate agencies regarding caring for companion animals in transit. 


	
	

	[Name, Pg/Sec#]
	Coordinate medical assistance for special-needs evacuees in transit. 


	
	

	[Name, Pg/Sec#]
	Notify appropriate agencies of anticipated medical assistance required upon arrival at temporary locations (e.g., staging area, shelters). 


	
	

	[Name, Pg/Sec#]
	Coordinate with hazardous materials (HazMat) personnel to conduct decontamination of evacuees, including those with disabilities and medical needs (including their equipment). 


	
	

	[Name, Pg/Sec#]
	Coordinate with environmental health personnel to monitor progress of affected area to determine when reentry is deemed appropriate. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Evacuation and/or In-Place Protection
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Identify and mobilize appropriate personnel. 


	
	

	[Name, Pg/Sec#]
	Issue shelter-in-place order. 


	
	

	[Name, Pg/Sec#]
	Issue evacuation order. 


	
	

	[Name, Pg/Sec#]
	Coordinate with agencies providing emergency public information and warning to ensure effective communication of evacuation/shelter-in-place order and procedures. 


	
	

	[Name, Pg/Sec#]
	Determine locations of populations that may need assistance with evacuation from affected area (e.g., using preestablished registry of populations in facilities). 


	
	

	[Name, Pg/Sec#]
	Implement plan to capture self-reporting by those who require assistance with evacuation (e.g., via hotline). 


	
	

	[Name, Pg/Sec#]
	Conduct triage upon identification of at-risk populations to determine type of assistance required. 


	
	

	[Name, Pg/Sec#]
	Implement systems for tracking evacuees and those who shelter in place. 


	
	

	[Name, Pg/Sec#]
	Implement notification protocols for communication to PSAPs (911 centers). 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Implement Evacuation Orders for General Population
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Provide public notification agencies with information to provide instructions for evacuation. 


	
	

	[Name, Pg/Sec#]
	Activate approved traffic control plan. 


	
	

	[Name, Pg/Sec#]
	Coordinate with appropriate agencies regarding support for traffic control. 


	
	

	[Name, Pg/Sec#]
	Provide information regarding evacuation staging area location. 


	
	

	[Name, Pg/Sec#]
	Implement procedures for allowing voluntary tracking of evacuees who participate voluntarily. 


	
	

	[Name, Pg/Sec#]
	Monitor evacuation traffic flow/demand, and adjust evacuation traffic management plan and measures as appropriate. 


	
	

	[Name, Pg/Sec#]
	Provide services (e.g., gas, food, water, tow trucks) along the evacuation route(s). 


	
	

	[Name, Pg/Sec#]
	Monitor evacuation traffic to identify those who are no longer able to self-evacuate and require specialized assistance. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Collect and Evacuate Population Requiring Assistance
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Order transportation services for evacuation.



	
	

	[Name, Pg/Sec#]
	Coordinate with supporting agencies and prearranged providers to obtain appropriate means of transportation for those who require transportation assistance (e.g., buses, ambulances, handicap-assisted vans). 



	
	

	[Name, Pg/Sec#]
	Implement plans for providing alternative means of transport for immobilized individuals or those who need other special assistance in transit.



	
	

	[Name, Pg/Sec#]
	Provide appropriate specialized transportation services for those who require additional support during evacuation. 



	
	

	[Name, Pg/Sec#]
	Coordinate provision of medical support services for evacuating special-needs populations. 



	
	

	[Name, Pg/Sec#]
	Collect individuals at preestablished collection points, and transfer to staging/reception area. 



	
	

	[Name, Pg/Sec#]
	Collect individuals at nonspecified locations, and transfer to staging/reception area. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Operate Evacuation Staging/Reception Area
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish evacuation staging/reception area.



	
	

	[Name, Pg/Sec#]
	Conduct security sweeps of evacuation staging/reception areas prior to occupancy if incident is a terrorist attack or suspected terrorist attack.



	
	

	[Name, Pg/Sec#]
	Provide, in coordination with mass care, for basic needs support and processing of evacuated individuals and companion animals in preparation for further movement.



	
	

	[Name, Pg/Sec#]
	Provide, in coordination with medical care, access to medical services for evacuated individuals in staging/reception area.



	
	

	[Name, Pg/Sec#]
	Provide, in coordination with weapons of mass destruction (WMD) and HazMat response capability, for decontamination of evacuated individuals if necessary (including those with medical needs).



	
	

	[Name, Pg/Sec#]
	Coordinate with appropriate agencies to address needs of those who require assistance.



	
	

	[Name, Pg/Sec#]
	Provide tracking of people who need evacuation assistance. 


	
	

	[Name, Pg/Sec#]
	Provide voluntary registration/tracking system for the general population to support reunification. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Manage Incoming Evacuees
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Establish reception areas/centers for evacuees in the host jurisdiction. 


	
	

	[Name, Pg/Sec#]
	Monitor traffic movement of self-evacuees into/through area, and redirect as necessary. 


	
	

	[Name, Pg/Sec#]
	Coordinate with support agencies to provide short-term needs for evacuees such as directions, information, shelter, medical care, and other assistance. 


	
	

	[Name, Pg/Sec#]
	Plan, in coordination with social service agencies, for long-term support for evacuees (e.g., temporary housing, schools, job searches).


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Implement In-Place Protection Procedures
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Identify steps to reduce infiltration of hazard(s). 


	
	

	[Name, Pg/Sec#]
	Ensure access to emergency communications while sheltered in place. 


	
	

	[Name, Pg/Sec#]
	Use the Emergency Alerts System and PSAPs to advise and update on information regarding incident. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Assist Reentry
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Adapt and implement reentry plans as officials announce areas within the region to be approved for reentry. 


	
	

	[Name, Pg/Sec#]
	Assist in the reentry of people and pets into evacuated areas when appropriate and safe. 


	
	

	[Name, Pg/Sec#]
	Provide reentry information to the public on a timely and ongoing basis. 


	
	

	[Name, Pg/Sec#]
	Coordinate with appropriate agencies to provide instructions and information if reentry is not feasible. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Citizen Evacuation and Shelter-in-Place Operations
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Arrange for decontamination of equipment, supplies, and personnel used in evacuation/in-place protection. 


	
	

	[Name, Pg/Sec#]
	Participate in incident debriefing on evacuation/in-place protection implementation. 


	
	

	[Name, Pg/Sec#]
	Release personnel supporting evacuation/in-place protection. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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