**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

CBRNE Detection
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	CBRNE Detection

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and maintain plans and processes for chemical, biological, radiological, nuclear, and high-yield explosives (CBRNE) detection and communication operations.


	
	

	[Name, Pg/Sec#]
	Develop regional CBRNE coordination plans or activities involving all Federal, State, local, tribal, and private stakeholders.



	
	

	[Name, Pg/Sec#]
	Develop policies and protocols for determining appropriate locations for detection operations (interdiction points) for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Develop processes to identify, acquire, and integrate appropriate detection technology in operational environments for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Develop protocols for resolving CBRNE alarms.



	
	

	[Name, Pg/Sec#]
	Develop procedures on how to receive threat information from law enforcement/intelligence agencies regarding CBRNE agents.



	
	

	[Name, Pg/Sec#]
	Develop procedures on how to notify appropriate officials of CBRNE detection results.



	
	

	[Name, Pg/Sec#]
	Develop standards for detection technologies for each CBRNE agent, including sensitivity and selectivity standards.


	
	

	[Name, Pg/Sec#]
	Develop and implement global standards for cargo screening for each CBRNE agent in coordination with transportation screening.



	
	

	[Name, Pg/Sec#]
	Develop and implement equipment acquisition and certification standards for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Develop technology standards for existing detection technologies used by the government and private sector for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Develop technology standards for emerging detection technologies for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Validate analytical methods to detect CBRNE material.



	
	

	[Name, Pg/Sec#]
	Establish policies and agreements to enhance and maintain adequate resources and technologies for detection operations for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Establish coordination and/or mutual aid agreements with external CBRNE detection and alarm resolution capabilities.



	
	

	[Name, Pg/Sec#]
	Establish protocols to ensure that technical support (either onsite or reachback) is available during detection operations for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Identify financial and technological gaps in detection resources for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Acquire and allocate resources to address identified financial gaps in detection for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Establish a research and development program to address shortfalls in technologies for detecting CBRNE material.



	
	

	[Name, Pg/Sec#]
	Establish policies and agreements to facilitate the sharing and dissemination of information on CBRNE detection across stakeholders.



	
	

	[Name, Pg/Sec#]
	Develop processes for obtaining data regarding evolving CBRNE threats in coordination with the information sharing and dissemination capability.



	
	

	[Name, Pg/Sec#]
	Develop procedures to facilitate the exchange of CBRNE detection-related information and data among Federal, State, local, and tribal agencies.



	
	

	[Name, Pg/Sec#]
	Establish policies and procedures for detection of each CBRNE agent and the communication of CBRNE detection results and warnings.



	
	

	[Name, Pg/Sec#]
	Establish and maintain an interoperable information network for detection of each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Develop and implement a program to conduct detection of each CBRNE agent at critical infrastructure/key resources (CI/KR) in coordination with the Critical Infrastructure Protection capability.



	
	

	[Name, Pg/Sec#]
	Conduct a CBRNE threat assessment to CI/KR.



	
	

	[Name, Pg/Sec#]
	Conduct detection requirements analysis for each CBRNE agent for CI/KR.



	
	

	[Name, Pg/Sec#]
	Identify locations to place detection devices at CI/KR for each CBRNE agent.



	
	

	[Name, Pg/Sec#]
	Prioritize and allocate CBRNE detection resources to CI/KR in coordination with the Critical Infrastructure Protection capability.



	
	

	[Name, Pg/Sec#]
	Deploy fixed and mobile detection resources to CI/KR for each CBRNE agent.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop and maintain training programs to support CBRNE detection and communication operations.



	
	

	[Name, Pg/Sec#]
	Identify personnel for CBRNE detection training. 



	
	

	[Name, Pg/Sec#]
	Develop and implement training to enable personnel (e.g., first responders, law enforcement, intelligence, and medical community) to recognize the presence of CBRNE material.


	
	

	[Name, Pg/Sec#]
	Establish key personnel training standards for CBRNE detection. 



	
	

	[Name, Pg/Sec#]
	Provide CBRNE support equipment and threat device handling training to operations and investigation personnel. 



	
	

	[Name, Pg/Sec#]
	Develop and implement public education campaigns and trainings for CBRNE awareness. 



	
	

	[Name, Pg/Sec#]
	Publish and distribute CBRNE detection awareness material. 



	
	

	[Name, Pg/Sec#]
	Test and exercise CBRNE detection and communication protocols regularly. 



	
	

	[Name, Pg/Sec#]
	Prepare After Action Reports (AARs), and update CBRNE detection and communication protocols as necessary, based on lessons learned during exercises. 



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Detect CBRNE
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct CBRNE detection operations in communities for illegal manufacture and/or use.



	
	

	[Name, Pg/Sec#]
	Investigate a venue for the possible placement of a CBRNE device.



	
	

	[Name, Pg/Sec#]
	Detect the use of CBRNE material in a community and/or venue.



	
	

	[Name, Pg/Sec#]
	Conduct continuous and ad hoc CBRNE material detection in a community and/or venue.



	
	

	[Name, Pg/Sec#]
	Detect illegal manufacturing of CBRNE material at potential manufacturing sites.



	
	

	[Name, Pg/Sec#]
	Conduct CBRNE detection operations at key transportation points.



	
	

	[Name, Pg/Sec#]
	Detect CBRNE material on people or items entering or boarding events, aircraft, mass transit, or other high-impact targets. 


	
	

	[Name, Pg/Sec#]
	Inspect and monitor cargo at key interdiction points for potential CBRNE material. 


	
	

	[Name, Pg/Sec#]
	Identify potential CBRNE material at key interdiction points that require further inspection. 


	
	

	[Name, Pg/Sec#]
	Detect the ground, air, and sea transport and/or deployment of CBRNE material into and within the United States and its territories. 


	
	

	[Name, Pg/Sec#]
	Screen people to detect CBRNE material at all ports of entry. 


	
	

	[Name, Pg/Sec#]
	Screen material (e.g., baggage, mail) to detect CBRNE material at all ports of entry (e.g., sea and airports, border crossing points). 


	
	

	[Name, Pg/Sec#]
	Provide point and standoff detection resources. 


	
	

	[Name, Pg/Sec#]
	Conduct CBRNE detection operations at CI/KR locations. 


	
	

	[Name, Pg/Sec#]
	Screen people to detect CBRNE material at all CI/KR locations. 


	
	

	[Name, Pg/Sec#]
	Screen material (e.g., baggage, mail) to detect CBRNE material at all CI/KR. 


	
	

	[Name, Pg/Sec#]
	Use intelligence information to focus CBRNE material searches and surveillance activities. 


	
	

	[Name, Pg/Sec#]
	Use intelligence information to target suspect containers or shipments. 


	
	

	[Name, Pg/Sec#]
	Detect the theft or diversion of CBRNE materials. 


	
	

	[Name, Pg/Sec#]
	Coordinate with animal health and epidemiological surveillance to focus CBRNE detection on public health and medical information (e.g., syndromic surveillance and medical diagnostic tests). 


	
	

	[Name, Pg/Sec#]
	Implement protocols for resolving CBRNE alarms and the detection of suspect material. 


	
	

	[Name, Pg/Sec#]
	Document and maintain results from detection alarms and responses. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Identify and/or Characterize CBRNE Material
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct additional screenings to confirm the presence of CBRNE materials. 


	
	

	[Name, Pg/Sec#]
	Provide samples to relevant entities (e.g., public health or animal health laboratories, law enforcement, forensic laboratories) for additional assessments, as necessary. 


	
	

	[Name, Pg/Sec#]
	Conduct appropriate tests and assessments to characterize and identify detected CBRNE material. 


	
	

	[Name, Pg/Sec#]
	Determine whether detected CBRNE material is a threat. 


	
	

	[Name, Pg/Sec#]
	Gather CBRNE material detection information that can be used in attribution efforts to appropriate personnel, including law enforcement and intelligence community personnel. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Communicate CBRNE Detection Incidents
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Coordinate CBRNE material threat and discovery information with intelligence, public safety, public health, and other appropriate agencies. 


	
	

	[Name, Pg/Sec#]
	Notify appropriate personnel (e.g., intelligence community, law enforcement personnel, first responders, public) of CBRNE detection data and results. 


	
	

	[Name, Pg/Sec#]
	Communicate data and observations using appropriate formats and standards. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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