**Customize this template based on objectives to meet exercise needs**

[EXERCISE NAME]

[EXERCISE DATE]

Animal Disease Emergency Support
Discussion-Based Exercise Evaluation Guide (EEG) Analysis Form


Evaluator Name:

Phone/E-Mail: 

	Animal Disease Emergency Support

	Relevant Exercise Objectives

	· 
	· 


Develop and Maintain Plans, Procedures, Programs, and Systems
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Plan and prepare to safeguard animal health.


	
	

	[Name, Pg/Sec#]
	Develop animal safety and security plans, programs, and agreements.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, protocols, and systems for control of large-scale animal disease events.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, and protocols for long-term animal healthcare.



	
	

	[Name, Pg/Sec#]
	Develop protocols for disposing of infectious agricultural waste.



	
	

	[Name, Pg/Sec#]
	Develop plans to collect and dispose of infected material to reduce the spread of animal disease.



	
	

	[Name, Pg/Sec#]
	Implement programs to safeguard animal health.



	
	

	[Name, Pg/Sec#]
	Develop plans, procedures, and policies for coordinating, managing, and disseminating public information.


	
	

	[Name, Pg/Sec#]
	Facilitate the development of processes to improve security at key points and at access points of critical infrastructure.



	
	

	[Name, Pg/Sec#]
	Facilitate the development of processes to improve cargo security and screening capabilities.



	
	

	[Name, Pg/Sec#]
	Manage community assistance programs.



	
	

	[Name, Pg/Sec#]
	Develop community recovery, mitigation, and economic stabilization plans, programs, and procedures.



	
	

	[Name, Pg/Sec#]
	Collect information about threats to the Nation’s food supply.



	
	

	[Name, Pg/Sec#]
	Conduct vulnerability assessments to assess vulnerability of potential targets to identified threats.



	
	

	[Name, Pg/Sec#]
	Conduct surveillance for food and agriculture safety and defense.



	
	

	[Name, Pg/Sec#]
	Evaluate intelligence and surveillance activities.



	
	

	[Name, Pg/Sec#]
	Prioritize threats.



	
	

	[Name, Pg/Sec#]
	Conduct surveillance and information collection and produce intelligence.



	
	

	[Name, Pg/Sec#]
	Conduct border control operations.



	
	

	[Name, Pg/Sec#]
	Inspect materials for potential chemical, biological, radiological, nuclear, or high-yield explosives (CBRNE) weapons or precursors.



	
	

	[Name, Pg/Sec#]
	Use advanced information, targeting, and technology on the ground, on the water, and in the air to prevent the entry of terrorists, terrorist weapons, and other high-risk people and goods between and among States, tribes, and international trade partners.



	
	

	[Name, Pg/Sec#]
	Identify critical infrastructure and key assets within the Nation, region, State, or local area.



	
	

	[Name, Pg/Sec#]
	Map threat analysis against critical infrastructure to identify and analyze infrastructure asset vulnerabilities and critical risk.



	
	

	[Name, Pg/Sec#]
	Conduct consequence analysis of critical assets and key resources.



	
	

	[Name, Pg/Sec#]
	Implement deterrence and defense protection measures.



	
	

	[Name, Pg/Sec#]
	Implement detection measures such as inspection surveillance, employee monitoring, and security counterintelligence.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed After Action Report [AAR] input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Develop and Maintain Training and Exercise Programs
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct training and exercise programs for distribution of prophylaxis for animal health.



	
	

	[Name, Pg/Sec#]
	Develop and implement training and procedures to enable local veterinary communities to recognize exposure to CBRNE materials and to use tools and equipment to detect the presence of CBRNE materials. 



	
	

	[Name, Pg/Sec#]
	Train the public to be aware and to report suspicious items and behavior.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Direct Animal Disease Emergency Support Tactical Operations
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement plans and procedures for animal health response.



	
	

	[Name, Pg/Sec#]
	Coordinate animal-health emergency response operations.



	
	

	[Name, Pg/Sec#]
	Coordinate and provide regional and State resources and procedures for the response to an outbreak of highly contagious animal and plant diseases.



	
	

	[Name, Pg/Sec#]
	Conduct internal communications for animal health response.



	
	

	[Name, Pg/Sec#]
	Coordinate animal safety and biosecurity response.



	
	

	[Name, Pg/Sec#]
	Provide coordination and support for animal healthcare through the Incident Command System (ICS).



	
	

	[Name, Pg/Sec#]
	Coordinate animal health disease outbreak assessment activities. 


	
	

	[Name, Pg/Sec#]
	Provide coordination and support for implementation of a local, regional, or national distribution system for mass animal therapeutics and vaccination program. 


	
	

	[Name, Pg/Sec#]
	Coordinate emergency public information regarding animal health issues through the Joint Information System (JIS). 


	
	

	[Name, Pg/Sec#]
	Exchange and disseminate data as necessary for appropriate animal treatment. 


	
	

	[Name, Pg/Sec#]
	Coordinate site cleanup. 


	
	

	[Name, Pg/Sec#]
	Provide personal protective equipment (PPE) to personnel involved in animal health response site operations and cleanup. 


	
	

	[Name, Pg/Sec#]
	Coordinate epidemiological investigations and lab testing for disease outbreaks. 


	
	

	[Name, Pg/Sec#]
	Establish and maintain information systems across animal-health related response entities. 


	
	

	[Name, Pg/Sec#]
	Coordinate food and agriculture emergency management plans at the local, State, and national levels. 


	
	

	[Name, Pg/Sec#]
	Direct and coordinate food and agricultural safety and defense operations. 


	
	

	[Name, Pg/Sec#]
	Coordinate transportation response. 


	
	

	[Name, Pg/Sec#]
	Allocate, mobilize, and manage resources for animal health operations. 


	
	

	[Name, Pg/Sec#]
	Track and report resources for animal health operations. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Activate Animal Disease Emergency Support
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Activate animal health operations. 


	
	

	[Name, Pg/Sec#]
	Establish and maintain animal health response communication systems across responsible entities. 


	
	

	[Name, Pg/Sec#]
	Monitor and coordinate response team’s possessions and deliveries of needed supplies. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Animal Health Epidemiological Investigation and Surveillance
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct ongoing monitoring and surveillance of agricultural and animal health safety and security. 


	
	

	[Name, Pg/Sec#]
	Conduct epidemiological investigation as surveillance reports warrant and coordinate Federal, State, and local veterinary assets and services. 


	
	

	[Name, Pg/Sec#]
	Coordinate Federal, State, and local veterinary assets and services. 


	
	

	[Name, Pg/Sec#]
	Determine whether foreign animal disease agent is intentional or accidental. 


	
	

	[Name, Pg/Sec#]
	Conduct animal tracing to determine source, destination, and disposition of affected animals. 


	
	

	[Name, Pg/Sec#]
	Determine whether an emerging infectious animal disease agent or a biological threat agent consists of single or multiple strains. 


	
	

	[Name, Pg/Sec#]
	Coordinate with vector control experts to conduct surveillance and monitoring of animal infections until population densities and infection rates return to preevent levels. 


	
	

	[Name, Pg/Sec#]
	Obtain samples for lab testing. 


	
	

	[Name, Pg/Sec#]
	Search for materials. 


	
	

	[Name, Pg/Sec#]
	Dispose of materials suspected of being, or known to be, dangerous. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Implement Disease Containment Measures
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Implement plans, procedures, protocols, and systems for distribution of mass prophylaxis from the National Veterinary Stockpile (NVS).



	
	

	[Name, Pg/Sec#]
	Implement animal control measures, i.e., for infected animals threatening the public’s health (also includes stray pets/domestic animals and communal wild animals). 



	
	

	[Name, Pg/Sec#]
	Coordinate and support implementation of protective actions to stop the spread of disease.



	
	

	[Name, Pg/Sec#]
	Provide human vaccination during animal health emergency if needed. 



	
	

	[Name, Pg/Sec#]
	Conduct strategic vaccinations or treatments of animals. 



	
	

	[Name, Pg/Sec#]
	Implement plans to collect and dispose of infected material to reduce the spread of animal disease. 



	
	

	[Name, Pg/Sec#]
	Coordinate cleaning and decontamination of affected food facilities. 



	
	

	[Name, Pg/Sec#]
	Determine wildlife exposure and disposition. 



	
	

	[Name, Pg/Sec#]
	Conduct hazardous materials response for disinfectants used in animal health response. 



	
	

	[Name, Pg/Sec#]
	Coordinate and conduct environmental decontamination for animal health response. 



	
	

	[Name, Pg/Sec#]
	Implement protocols for disposing of infectious agricultural waste. 



	
	

	
	
	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________



	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Provide Animal Welfare
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Conduct an animal safety and biosecurity response.



	
	

	[Name, Pg/Sec#]
	Provide husbandry services.



	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Conduct Euthanasia/Disposal
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Euthanize animals to prevent spread of disease. 


	
	

	[Name, Pg/Sec#]
	Collect and dispose of animal health response materials. 


	
	

	[Name, Pg/Sec#]
	Coordinate with appropriate agencies to implement disposal methods for agricultural waste, including carcasses, that reduce the spread of animal disease. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 






Demobilize Animal Disease Emergency Support Operations
	Plan Reference
	Task
	Task Discussed
	Not Discussed

	[Name, Pg/Sec#]
	Develop an animal health response operation demobilization plan. 


	
	

	[Name, Pg/Sec#]
	Implement the animal health response operation demobilization plan. 


	
	

	[Name, Pg/Sec#]
	Restore animal health response personnel and equipment to normal operations. 


	
	

	[Name, Pg/Sec#]
	Complete appropriate documentation for demobilization of animal health operations. 


	
	

	[Name, Pg/Sec#]
	Coordinate recovery operations. 


	
	

	[Name, Pg/Sec#]
	Coordinate establishment of long-term monitoring of the environment. 


	
	

	[Name, Pg/Sec#]
	Conduct long-term environmental impact assessments. 


	
	

	[Name, Pg/Sec#]
	Provide engineering and other support for structures, public works, and infrastructure systems. 


	
	

	[Name, Pg/Sec#]
	Provide economic stabilization, community recovery, and mitigation support and/or financial restitution to key service sectors (e.g., medical, financial, public health and safety). 


	
	

	[Name, Pg/Sec#]
	Provide financial management and reimbursement to affected agriculture entities. 


	
	

	[Name, Pg/Sec#]
	Coordinate economic stabilization. 


	
	


	Task Analysis

	Are personnel identified to perform these tasks?

________________________________________________________________________________

________________________________________________________________________________


	Are personnel trained to perform these tasks?

________________________________________________________________________________
________________________________________________________________________________


	Are personnel equipped to perform these tasks? If so, how will resources be obtained?

________________________________________________________________________________

________________________________________________________________________________


	What key decisions would need to be made? Who would make them?

________________________________________________________________________________

________________________________________________________________________________


	Activity Analysis
	Yes
	No

	Did discussions validate the plan? 
	
	

	Were participants knowledgeable of plan elements?
	
	

	Did participants adequately address how to accomplish this activity?
	
	

	Observations (Each bullet will need a completed AAR input form.)

	Strengths

· 

	Areas for Improvement
· Root Cause

· Root Cause

· Root Cause

	Additional Observations: 
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