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Article I
Name and Location

The name of the Citizen Corps Council is the [type in the full name of the council] Citizen Corp Council here after referred to as Council.
The Council is located within [county name] County, Illinois and the Village of [village name if appropriate] at [enter mailing address for the council].
[Introduce any other locations of normal operations as necessary to provide full information to all current and future council members].
Article II
Mission
The mission of Citizen Corps is to harness the power of every individual through 
education, training, and volunteer service 
to make communities safer, stronger, and better prepared to respond to the threats of terrorism, crime, public health issues, and disasters of all kinds.
This is the National Citizen Corps Council mission.
[Insert the local CCC mission here]
Purpose

Per the National Citizen Corps, Local Citizen Corps Councils tailor activities to the community and build on community strengths to develop and implement a local strategy to promote participation in three principle ways:

· Personal responsibility: Citizen Corps Councils conduct public education and outreach efforts to inform the public about important steps we all have a responsibility to take right now. Please identify the steps your local council will take to educate/inform the local population.
· Training: Classes to improve individual emergency prevention, preparedness, and response capabilities are essential to manage an emergency situation. Please identify the required training and recommended training for Council program members as well as training which will be offered to the general citizenry through the program. 

· Volunteer service: Volunteer activities that support public education on preparedness and prevention, emergency responders, and disaster relief groups are essential to improving community safety. Please identify the methodology which will be employed by the local council to develop and implement a local volunteer program.
Objectives
Please identify a minimum of three (3) objectives for the local Citizen Corps Council:

· Objective #1. 
· Objective #2. 
· Objective #3.
[Objectives may be developed based on the following recommended Citizen Corps Council responsibilities:
· Build on community strengths to develop strategic plans for  the whole community, including special needs groups
· Focus on public education, training, and volunteer opportunities for community and family safety
· Ensure citizens are connected to emergency alert systems
· Promote and oversee Citizen Corps programs
· Provide opportunities for special skills and interests
· Organize special projects/community events
· Capture smart practices and report accomplishments]
Article III
Council Programs
Identify the Council Programs which the local Council will be supporting and outline the work plan for each program including: recruitment, retention and recognition of volunteers; funding; marketing; any other items of interest to the membership.

Council Affiliate Partners

Identify the Council Affiliate Partners and outline the work plan for each community partnership including: methods to ensure non-duplication of efforts, Council member recruitment, 
Article IV
Members of Council
Per the Fiscal Year 2008 Homeland Security Grant Program Guidance and Application Kit: “Citizen preparedness and participation must be coordinated by an integrated body of government and non-governmental representatives. States and local government recipients and sub-grantees of HSGP funds, including Urban Areas, must have such a body to serve as their Citizen Corps Council with membership that includes, but is not limited to: representatives from emergency management, homeland security, law enforcement, fire service, medical services/public health, elected officials, the private sector (especially privately owned critical infrastructure), private non-profits, non-governmental organizations (including faith-based and community-based organizations), and advocacy groups for special needs populations. Representatives from existing Citizen Corps programs, to include Volunteers in Police Service (VIPS), Medical Reserve Corps (MRC), Community Emergency Response Team (CERT), Neighborhood Watch/USAonWatch, Fire Corps, and Affiliates should also be included on these Citizen Corps Councils. Furthermore, Citizen Corps Councils should include a representative from the Metropolitan Medical Response System (MMRS) where one exists.”

Where these resources are available, a local Citizen Corps should make every attempt to involve each of these groups in the Council. Letters of invitation should be stored by the local Council to show good faith effort. Inclusion of these groups may not be possible in most areas however, every Council should make inclusion a priority. 
· Members of the Council shall be appointed by [chief elected official, chief, EMA coordinator or other responsible party for the jurisdiction].

· There will be a minimum of three (3) members on the Council. 

· There will be a maximum of [insert the number (numeric)] members on the council. 

· Members shall serve a [renewable or non-renewable], [number of years (numeric)] year term.

· The Council shall be comprised of volunteer representatives of diverse segments which may include 
· Response/Emergency Management Agency
· Voluntary organizations
· Elected official(s)
· Business leader(s)
· Education
· Transportation sector
· Media executives
· Minority and special needs representation
· Leadership from community sub-structure
· Religious organizations
· Social service organizations
· Attendance at meetings:

· Council members are expected to attend the regular meetings annually. Extenuating circumstances for absences will be considered by the Chair. 

· Notification of absence for a regularly scheduled meeting should be communicated to the Chair or the Secretary in advance of the meeting.

· A Member who wishes to resign may do so by giving written notice to the Chair.
· The Council may remove a Member when in its judgment, a members action is detrimental to the mission and objectives of the organization. 
A. Chair

· Is appointed from the Council membership by the [position with responsibility for the program].

· The Chair will preside at meetings of the Council.
· The Chair will assign a Secretary to record meeting note.
· Promote a culture of cooperation and teamwork in preparedness. Provide vision, leadership and motivation.
· Acts as a spokesperson for the Council.
· Serves a [number (numeric)] year term, [renewable or non-renewable] with approval of the Council and the [position with responsibility for the program].

B. Vice-Chair

· Is appointed from the Council membership by the [position with responsibility for the program] with the concurrence of the Chair. 

· Presides at meetings of the Council in the absence of the Chair.

· Assists the Chair with projects, programs and goals as necessary and viable.

· Assumes the duties of the Chair should the Chair be unable to serve out the term.

· Serves a [number (numeric)] year term, [renewable or non-renewable] with approval of the Council and the [position with responsibility for the program].

C. Secretary

· Is appointed by the [position with responsibility for the program] with the concurrence of the Chair. 

· Keeps a record of attendees and all regular meeting notes.

· Prepares and distributes annual meeting schedule.

· Prepares and distributes meeting agenda prior to scheduled meeting.

· Provides for the distribution of meeting notes prior to the next meeting.
· Provides support for correspondence of the Council and performs other duties as necessary as instructed by the Chair.
· Serves a [number (numeric)] year term, [renewable or non-renewable] with approval of the Council and the [position with responsibility for the program].

D. Committees of the Council
· Committee activities will be conducted in accordance with the Guidelines of the Council.  

· Committees disband when their work is complete or when the Council Chair and [position with responsibility for the program] approve such dissolution.
Article V
Meetings of the Council
Section I-General Meetings
· Meetings shall take place at the [building name] at [building address], Illinois unless requested to meet elsewhere by the [occupant of the primary building]. 

· Meetings shall take place [weekly/monthly/quarterly] on the [day] at [time of day] unless rescheduled by the Council. Notice of the change of a meeting will be distributed to all members with sufficient notice.
· Notice of all meetings shall be given to members as follows: by email, fax, mail or telephone or other oral communications, or general announcement. 

· Council meetings shall be conducted in conformance with all applicable ordinances and statutes including, but not limited to, the Illinois Open Meetings Act. 

· Meetings will be conducted in a professional manner. It is expected that all Council members will show respect when conducting Council business.

· A quorum for a meeting shall consist of a simple majority of the Members.

· Each Council Member shall be entitled to one vote. The members must vote in person; votes may only be cast at a properly called meeting.

· It shall be the policy of the Council that all documents and records of the Council shall be open for public inspection during regular business hours of the [jurisdiction name], unless such documents are exempt from public inspection.

· Business left unfinished at the end of a meeting is taken up at the next meeting.

· Order of business for each Council meeting will generally include the following:



Call to Order



Approval of minutes of the preceding meeting.


Reports of Committees (written and submitted to the Secretary prior to the meeting)


Reports of Programs (written and submitted to the Secretary prior to the meeting)



Unfinished Business



New Business



Adjournment

Section II- Special Meetings
· Special meetings may be called as needed by the Chair and/or [position with responsibility for the program].

· If both are unavailable, the Vice-Chair may call a special meeting.

Article VI
 Ethics
· Council Members are required to agree to abide by the ESDA Oath (Emergency Services Disaster Agency). See Appendix A.
· Members on behalf of the Council may not request or accept any contribution, gift, bequest or device for the general and/or special purposes or for the purposes set in the Council mission statement unless approved by the Council.

· Members may not accept such gifts on their own behalf or for their personal benefit.
Article VII
Amendments
· These Guidelines may be altered, amended, repealed or added to only by an affirmative vote of no less than 2/3 of the members.

· Alterations, amendments, repeals and/or additions to these bylaws are to be reviewed by an Ad-hoc Leadership Committee. Final review will be conducted by the Council and then brought for a vote during a regular meeting.
Addendum
· Member - Shall mean and refer to each individual that has been appointed to the Council.

