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1. PURPOSE:

1.1. The purpose of this annex is to define the roles and responsibilities of various agencies to ensure that safe and effective fatality management operations are conducted in accordance with applicable laws, rules, regulations, and policy.
1.2. This document supplements policy and procedures contained in       County Emergency Operation Plan (Basic Plan) outlining fatality management guidance to coordinate local response for preservation, documentation, collection, identification and disposition of human remains, as well as determination of manner and cause of death.

2. SITUATION AND ASSUMPTIONS:

2.1. Situation
2.1.1. This annex will be implemented when a situation arises that produces more human remains than can be processed with available resources.
2.1.2.       County Coroners Office employs  FORMDROPDOWN 
 full-time coroner(s) and  FORMDROPDOWN 
 part-time (on-call) deputy coroner(s), there is/are  FORMDROPDOWN 
 transport vehicle(s) and access to a morgue with maximum refrigerated capacity of  FORMDROPDOWN 
.  Additionally, there are  FORMDROPDOWN 
 funeral homes within the county.
2.1.3.       County has identified hazards that can result in fatalities that exceed day to day operational resource capabilities in the       County Emergency Operation Plan.
2.2. 
Assumptions
2.2.1. A mass casualty disaster could result in fatalities sufficient to overwhelm day-to-day fatality management capabilities of the Coroner / Medical Examiner office.

2.2.2. Fatality management operations include: recovery of human remains; identification of human remains; certification of cause and manner of death; timely / discrete release of information to next of kin; and final disposition of remains.

2.2.3. Fatality management operations are an expansion of normal day to day operations.  
2.2.4. Local, State, Federal, and private resources may be utilized as necessary during mass fatality incidents.

2.2.5. Regional, State, and Federal resources may be limited or not available based upon scope and magnitude of incident. 

3. CONCEPT OF OPERATIONS:

3.1. Notification & Activation

3.1.1. Upon verification of a potential or actual mass fatality incident, Unified/Incident Commander will request       County Coroners Office be notified in accordance with procedures.  
3.1.2. The       Coroner will be notified by       /       County 911Communications Center or Emergency Operations Center (if activated).

3.1.3. Upon notification of potential or actual mass fatality incident a representative of       County Coroners Office will request the communication center or emergency operation center to notify supporting organizations for potential logistical support needs if appropriate.

3.1.4. The       County Coroner will send an authorized representative to the       County Emergency Operation Center (if activated).

3.1.4.1. List of representatives by title in order of succession (minimum of 3)
EOC representatives must be identified by the county coroner and may include coroner staff, other local reps, or mutual aid requested through Illinois Coroners / Medical Examiners Association.
3.2. Direction & Control 

3.2.1. Representatives of the Coroner’s Office, operating within the County EOC, will be responsible for coordinating requests for assistance and assigning missions in support of fatality management.
3.2.2. All fatality management operations will be conducted in accordance with this EOP, Illinois Disaster Management System, National Incident Management System requirements, and Standard Guide for Fatality Management in Illinois. 
3.3. Authorities and Limitations
3.3.1. Fatality Management operations are under direction and control of the Coroner / Medical Examiner (55 ILCS 5\3-3013)

3.3.2. All staff will be trained, equipped and fully aware of the risks involved with fatality management operations prior to completing missions and tasks.

3.3.3. Limitations are identified in intergovernmental or mutual aid agreements, existing enabling authorities, and law.
3.3.4. Illinois Emergency Management Agency Act of 2002 as amended (20 ILCS 3305)
3.4. Resources

3.4.1. References, websites, and documents
Include a listing of references, websites, and documents that were used in development of this annex.
3.4.2. Mutual Aid agreements are maintained with the following jurisdictions
Include a listing of jurisdictions that mutual aid agreements are maintained.

3.5. Safety

3.5.1. Personnel functioning within fatality management operations will have appropriate and required immunizations and medical screenings prior to conducting operations.
3.5.2. Personnel will be provided with appropriate personal protective equipment (PPE) for assigned task.

3.6. Site Control

3.6.1. Law Enforcement will be requested to provide security at the recovery site, morgue facility, storage facilities, and family assistance center when activated and operational.

3.6.2. Access to restricted areas regarding fatalities will be determined by the Coroner/Medical Examiner in conjunction with IC/UC and will be authorized on a daily basis.

3.7. Victim Handling

3.7.1. All recovery, examinations, identification, notification of next of kin and other procedures for release of human remains for final disposition, will be governed by provisions of the       County Coroner Standard Operating Guidelines.

3.7.2. After the surviving victims have been removed from the disaster scene by EMS, the Coroner's Office will begin processing remains in accordance with appendix [morgue operations].

3.7.3. In the event circumstances or conditions exist that present a potential or actual threat to public health and responder safety in regards to recovery, handling, storage, or final disposition of human remains the local health department officials will provide and coordinate technical assistance in cooperation with the County Coroner to promote safe and efficient operations. 
3.7.4. Unless there is a potential that a body or body part will be destroyed by the ongoing disaster, no body or body part will be moved or relocated from the location where it was found by any individual or agency, unless authorized by the Coroner's Office.

3.7.5. Removal of human remains from the scene will be accomplished through the use of vehicles provided through existing resource systems, established by the County Coroner and/or      County Emergency Management Agency.
3.7.6. Identification of the human remains should be accomplished in accordance with procedures outlined in Appendix [VIP].
3.7.7. Final disposition of remains will be conducted in accordance with Coroner’s Office standard operating procedures.
3.8. Evidence Recovery & Tracking

3.8.1. Documentation of fatality management operations shall include a minimum of the following: location of incident; victim or body part description; photos; victim identification number; fatality management personnel identification.

3.8.2. Chain of custody must be maintained from incident scene through final and permanent disposition of evidence and/or human remains. 
 
3.9. Communications

3.9.1. Communications is conducted on      radio system.  In the event of a mass fatality incident the following frequencies are available for Coroner coordination and tactical response.  Further information can be obtained from the Communication Annex.
	Channel
	Use
	Transmit Frequency
	Receive Frequency

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


3.10. Morgue Operations

3.10.1.       County Coroner will establish procedures for identification, securing, and establishment of temporary morgue location(s) based upon scope and magnitude of the event, in coordination with       County Emergency Management.  

3.10.2.       County Coroner will establish procedures for intake, photography, identification, evidence collection, preparation, storage, release of human remains.  Morgue operations should be accomplished in accordance with Appendix [morgue operations].
3.11. Reporting / Registration Requirements

3.11.1. Estimated or actual number of fatalities will be reported to the County EOC and State Emergency Operation Center upon request.
3.11.2. Death certificates will be filed with       department within 7 days, unless laws or regulations have been suspended delaying certificate requirements pending identification of deceased.
3.12. Family / Next of Kin 
3.12.1. A family assistance center will be planned for by the       County Coroner and coordinated with the American Red Cross, for family support services as deemed necessary.

3.12.2. Notification of the next of kin will be accomplished through a variety of methods depending on the location of the relatives. If the relatives are local, notification will be accomplished through personnel under the direction of the coroner’s office.
3.12.3. Family and next of kin that are not local or unavailable for personal notification will be notified by the most efficient, timely, and discrete method possible.

3.12.4. A telephone number may be made available for inquiries by relatives of victims by the Coroner's Office.

4. ORGANIZATION & ASSIGNMENT OF RESPONSIBILITIES:

Responsibilities listed below are representative of only certain counties based upon their available resources and organizational willingness to respond and perform tasks.  While the assignment of any particular task is not absolute to any given agency or organization these serve as a template and every task listed must be provided for and assigned.
4.1       County Coroner
4.1.1. Activates and or implements the Fatality Management Annex.  Provides overall direction and control as it relates to fatality management operations.

4.1.2. Has the responsibility and authority to accurately identify and certify the manner and cause of death.
4.1.3. Has unilateral authority to release information concerning the identity and condition of deceased persons.
4.1.4. Maintain comprehensive documentation of all human remains, personal property and evidence recovered.
4.1.5. Implement and enforce appropriate PPE and decontamination protocols for all response personnel.
	Task Assignment Matrix

	
	Coroner Office
	Law Enforcement
	Fire Department
	Emergency Management
	Public Health
	Hospitals
	Funeral Homes

	Provide for Direction & Control
	 
	 
	 
	 
	 
	 
	 

	Conduct Evidence Recovery
	 
	 
	 
	 
	 
	 
	 

	Conduct Body Recovery
	 
	 
	 
	 
	 
	 
	 

	Victim Identification
	 
	 
	 
	 
	 
	 
	 

	Decontamination of deceased bodies
	 
	 
	 
	 
	 
	 
	 

	Registration of Death Certificate
	 
	 
	 
	 
	 
	 
	 

	Provide resources
	 
	 
	 
	 
	 
	 
	 

	Transportation of remains
	 
	 
	 
	 
	 
	 
	 


Please fill in this matrix based upon input from your local organizations.
To fill in the matrix:   Add P- for Primary Agency 
       Add S- for Secondary Agency
5.  DEVELOPMENT & MAINTENANCE:

5.1 The 
5.1.1. 
5.1.2. 
5.2 These agencies will also have the following responsibilities:
5.2.1 Review and keep this annex up to date
5.2.2 Provide overall direction for management, distribution and utilization of fatality management resources (personnel, equipment and facilities) including implementation of mutual aid agreements.
5.2.3 Provide training and education to other organizations regarding response to mass fatality incidents.
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